RESOLUTION NO. 2021-09

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SAGINAW,
TEXAS, ADOPTING THE FISCAL YEAR 2020-2021 ANNUAL
STRATEGIC PROJECT LIST AND WORK PLAN.

WHEREAS, the City of Saginaw is a home rule city acting under its charter adopted by
the electorate pursuant to Article XI, Section 5, of the Texas Constitution and Chapter 9 of the
Local Government Code; and

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY
OF SAGINAW, THAT:

SECTION 1.

The City of Saginaw adopts the following Fiscal Year 2020-2021 Annual Strategic Project
List and Work Plan and the action points set forth in Exhibit “A” to provide direction to the City
Manager and Staff on a common understanding of priorities for the new budget year, 2021:

CITY COUNCIL
2021 ANNUAL STRATEGIC PROJECT LIST AND WORK PLAN

Financially Sound City Providing Superior Services

Beltmill PID

Blue Mound Shared Services Plan

Salary Study Update and Succession Planning
TIRZ Feasibility

Western Center PID

Improve Mobility and Traffic Flow

Knowles Project
E. and W. McLeroy Project
Parks & Trails Master Plan

More Beautiful, Livable Community

Diversity & Inclusion Committee

Comprehensive Plan Update

Code of Ordinances Updates

Code Enforcement: Saginaw Blvd/Extended Stay Motels

Develop Vibrant Activity Center/Major Corridors

National Guard Armory
Municipal Center Master Plan (Bond Program)
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Expand Community Quality of Life Amenities

Bond Election Preparation and Delivery Plan
Mental Health Services in the Police Department
Willow Creek Park Restaurant/Entertainment Incubator

That this resolution shall be effective immediately from and after its adoption.

ADOPTED AND APPROVED THIS DAY OF , 2021.

APPROVED:

Todd Flippo, Mayor

ATTEST:
Janice England, City Secretary
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