Present at the meeting:

Mayor

Mayor Pro-Tem
Councilmember
Councilmember
Councilmember
Councilmember
Councilmember
City Manager

Asst. City Manager
City Secretary

Absent from the meeting:

None

Visitors at the meeting:
Mike Mowery

Nicky Lawson

Sheri Hart
Brack St. Clair

) Call to Order

Mayor Flippo called the meeting to order at 6:19 p.m. with a quorum present. He expressed his appreciation to

CITY OF SAGINAW
MINUTES OF CITY COUNCIL WORKSHOP
HELD AT THE SAGINAW CITY HALL
333 WEST MCLEROY BLVD.
MARCH 5, 2021

Todd Flippo
Valerie Junkersfeld
Charles Beasley
Patrick Farr
Charles Tucker
Cindy Bighorse
Mary Copeland
Gabe Reaume
Dolph Johnson
Janice England

everyone for attending and participating in the workshops tonight and tomorrow.

) Core Beliefs, Mission, Vision, Teamwork, and Governance Principles

Mr. Mike Mowery of Strategic Government Resources led the group in discussions of governance and how it applies
to the City Council. Leadership roles and challenges to effective teamwork and governance were also discussed.

Mayor Flippo declared the meeting recessed at 7:25 p.m.

Mayor Flippo declared the meeting back in session at 7:35 p.m.

The discussion of effective governance continued. The roles and responsibilities of the members of the City Council

were discussed.
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3) Adjournment

Motion was made by Councilmember Farr with a second by Councilmember Tucker to adjourn the meeting.
Motion carried unanimously. 7-0-0-0

For: Mayor Flippo, Mayor Pro-Tem Junkersfeld,
Councilmembers Beasley, Farr, Tucker, Bighorse, and Copeland
Against: None
Abstain: None
Absent: None

Mayor Flippo declared the City Council Meeting of March 5, 2021 adjourned at 9:02 p.m.

ATTEST: APPROVED:
City Secretary Janice England Mayor Todd Flippo
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