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Overview 
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COVERAGE CARRIER 2020 / 2021 RFP Outcome Next Renewal

Medical/Rx CIGNA

Cigna’ s proposal was -17% under UHC for a comparable plan of benefits and 

included a 2-Year rate guarantee.     The City maintained the existing 3 medical 

plans (Copay, Alt. Copay & HDHP).   

October 1, 2022 

1st year of 2 year rate guarantee

Dental CIGNA Cigna’ s proposal was -15% under UHC for a comparable plan of benefits.   October 1, 2021 

Vision CIGNA
Cigna’ s proposal was -14.4% under UHC for comparable plan of benefits and 

included a 2-Year rate guarantee. 
October 1, 2022

1st year of 2 year rate guarantee

Basic Life/AD&D, Vol. 

Life/AD&D
CIGNA

Cigna’ s proposal was -31% under The Standard for comparable plan of benefits 

and included a 3-Year rate guarantee. 

(Note) Texas Life also provide Voluntary Life

October 1, 2023 

1st year of 3 year rate guarantee

2020 / 2021 Inforce Vendors – Renewal Recap
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COVERAGE CARRIER 2020 / 2021 RFP Outcome Next Renewal

Voluntary Long Term 

Disability
CIGNA

Cigna’ s proposal was -25% under The Standard for comparable plan of 

benefits and included a 3-Year rate guarantee. 

October 1, 2023 

1st year of 3 year rate guarantee

Flexible Spending Alt Bentley Yates

Flexible Spending

(1) F.S.A. Administration: $2,700 with $500 Rollover

(2) Dependent Care:  $5,000

Confirming- No Change

Health Savings 

Account-
UMB Bank

Health Savings Account

(1) H.S.A. Administration
No Change

Voluntary Products Aflac

Aflac currently provides:  

(1) Cancer Policy-

(2) Accident Policy-

(3) Critical Illness-

(4) Hospital Indemnity  

No Change

COBRA Self Administered
Consider TPA?

(1) COBRA Administration

2020 / 2021 Inforce Vendors – Renewal Recap

Adding 10/1/21
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2020 / 2021– Renewal Recap

Contribution / Subsidies

The City evaluated potential plan design changes and a more standardized approach to providing contributions (so that plans were cost neutral,  subsidies based 

off a percentage rather than a flat dollar amount, etc.).   The City polled their employees and the employees elected to continue with the contribution strategy 

already in place.

As part of the RFP negotiation, Cigna offered a one-month premium credit equal to around $82,000.
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Plan Performance

2
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2017-18 and 2018-19 Claims vs. Premium  

Target Loss Ratio 

< 85%
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CIGNA – YTD Claims vs. Premium

Target Loss Ratio 

< 85%
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Large Claimants

Large Claims as a percentage of overall claims= 60%
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Plan Designs & 

Contribution Analysis
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Medical Benefits - CIGNA 
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2020 / 2021 
Benchmark 

*Proprietary information to HUB International
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City of Saginaw Rates/Contributions compared to Benchmark

❑ The City funds employee only cost at 100% for all three plans which is rich compared to norms.  However, it does not align with best practices.  Recommendation would be to 

restructure employee only subsidy to steer members to plans with more effective cost control measures (example: HDHP Plan, Narrow Network Plans).

❑ Typically a funding structure will be set up to incentivize employees into the lowest cost plan which is designed to transform the way heath care is delivered and purchased. The 

goal is to make employees engaged consumers of their health care. Currently, the funding is set up in a way that the plan with the greatest impact to save costs and mitigate trend 

for the City is not the lowest cost plan (HDHP Plan).

❑ The benefits offered (including plan cost share and premium cost share for employees with spouses and families) are significantly behind benchmarks.
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2020 -2021 Contributions 

❑ The City does not contribute a flat dependent 

subsidy towards health care but rather significantly 

varies its contribution amongst rate tiers. For 

example, the city ranges from 21% Family to 49% 

Child(ren) subsidy on the Copay plan which is the 

plan closes to our benchmark PPO plan. As a best 

practice, most municipalities will contribute a flat % 

subsidy towards spouse, children and family and 

then allow employees buy up for more costly plans.

❑ To gauge whether the plans are cost neutral we 

calculated costs assuming 100% of employees are 

enrolled on each plan (HSA, Alt Copay and 

Copay). The HSA Plan and the Copay plan are 

cost neutral. However, the Alt Copay plan is not 

cost neutral and that is why there are not any single 

employees enrolled on that plan.  

❑ Overall, we would recommend to look at plan 

options to reduce out pocket cost sharing from 

Deductibles and Out of Pockets and recalibrate the 

employers funding structure. Consider re-

evaluating funding all plans at 100% and build in 

increases so that other areas of benefits and 

subsidies can be improved.   
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Dental Plan:  CIGNA

❑ Recommend offering a DHMO plan (in addition to the current 

PPO Plan) and pay 100% for employees to enroll in this 

coverage and offer the current plan as a buy-up
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Voluntary Vision Plan:  CIGNA

❑ Benefits are in-line with benchmarks.  No recommendations.
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Voluntary Long Term Disability:  CIGNA

❑ Recommended plan design change to increase monthly maximum to 

$7,500 

▪ Added income protection for those earning up to $100,000 with 

minimum rate impact (typically less than $1,000 to $2,000 annually).
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Basic Life & AD&D:  Cigna

❑ In-line with benchmarks.  No recommendations.
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Voluntary Life & AD&D:  Cigna

❑ In-line with benchmarks.  No recommendations.
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Thank you.
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