¥

City of Saginaw

Purchasing Policy

Policy needs to be drafted and approved before American Rescue Plan funds can be used.

Purchases approved in the budget that are under $50,000 will not go to council for a second
approval.

Checklist will be provided to departments to ensure compliance with the policy.

Policy adheres to the Texas Local Government Code



Under
53,000

Department procures
with no competitive
process

Dept Director or
designee
approves
contract

Dept Head or
designee approves
requisition,
invoices, and,/for
purchase cards

What is
the
purchase
amount?

Between
53,000 and
59,999 99

Department will get 3
quotes (2 must be

from HUB vendors on
rotating basis)

Dept Director or
designee
approves
contract

Dept Head or
designee approves
requisition,
invoices, and,/for
purchase cards

Between
510,000 and
%49 999 99
F BUDGETED

Dept will get 3

written forma
quotes (2 must be
from HUB vendors on
rotating basis)

Dept Director or
designee
approves
contract if
budgeted

Dept Head or
designee approves
requisition,
invoices, and,/or
purchase cards

Between
510,000 and
%49999 99

FNOT

BUDGETED

Dept will get 3
written forma
quotes (2 must be
from HUB vendors on

rotating basis)

Take Contract to
City Council for
approva

Dept Head or
designee approves
requisition,
invoices, and,/or
purchase cards

550,000 or
more

Requires formal bid
and approval from
Dept Director or

designee

Take Contract to
City Council for
approva

Dept Head or
designee approves
requisition,
invoices, and,/or
purchase cards




