RESOLUTION NO. 2022-07

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF SAGINAW,
TEXAS, ADOPTING THE FISCAL YEAR 2021-2022 ANNUAL
STRATEGIC PROJECT LIST AND WORK PLAN; AND PROVIDING AN
EFFECTIVE DATE.

WHEREAS, the City of Saginaw is a home rule city acting under its charter adopted by
the electorate pursuant to Article XI, Section 5, of the Texas Constitution and Chapter 9 of the
Local Government Code;

WHEREAS, the City Council desires to establish the Fiscal Year 2021-2022 Annual
Strategic Project List and Work Plan and the action points set forth in Exhibit “A” to provide
direction to the City Manager and Staff on a common understanding of priorities for the new
budget year, 2022.

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THECITY
OF SAGINAW, THAT:

SECTION 1.

The City of Saginaw adopts the following Fiscal Year 2021-2022 Annual Strategic Project
List and Work Plan and the action points set forth in Exhibit “A” to provide direction to the City
Manager and Staff on a common understanding of priorities for the new budget year, 2022:

CITY COUNCIL
2022 ANNUAL STRATEGIC PROJECT LIST AND WORK PLAN
e Citywide customer satisfaction survey

e Re-establishing a Chamber of Commerce with Tarrant County College
Northwest

e Code enforcement ordinance review and recommendations for ordinance
changes

e Development of a formal pavement management system
e Cultural Event in Partnership with EMS ISD

e Redevelopment planning for the current central fire station site (Restaurant
or entertainment)

e Code Enforcement Focus Area

e Beltmill Public Space Planning
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e City initiation of undeveloped parcels
e Bond Project Delivery: Knowles Phase I and Library/Senior Center
e Police Department Accreditation

e Feral Cat Pilot Program

Home Renovation Incentive Program

SECTION 2.

That this resolution shall be effective immediately from and after its adoption.

ADOPTED AND APPROVED THIS DAY OF , 2022,

APPROVED:

Todd Flippo, Mayor

ATTEST:
Janice England, City Secretary
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