MUNICIPAL FACILITIES NEEDS ASSESSMENT
and TOWN CENTER CONCEPTUAL DESIGN
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1) Preliminary Needs Assessment for these facilities:
= Central Fire Station

Public Library

City Hall — all Departments

Public Works — limited to customer service functions

Senior Recreation / Community Center

Police Station — limited to parking and training room

PROJECT SCOPE S%W%TWJ

Facilities not included:
= Animal Care & Control
= Recreation Center
= Aquatics Center

2) Town Center & Facilities Conceptual Development
= Conceptual Development Recommendations
= Town Center Master Plan

= McLeroy Streetscape Enhancements
= Opinion of Probable Costs PGAL
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SAGINAW CENTRAL FIRE STATION




SAGINAW CENTRAL FIRE STATION

POSITION / SPACE 201% CURRENT SPACE . 2040 PROPO SED SPACE N/ SPACE 19 CURRENT SPACE 2040 PROPO SED SPACE
(23,000 POPULATION) (30,000 POPULATION = 30% GROWTH) (23,000 POPULATION) 00 POPULATI GROWTH)
Fire Station
Personnel Space: Station Lobby FF 120
Central Administration Pers onnel Public Restroom FF 70
Fire Chief FF 1 1 PO 4 180 Day Room FF )
Deputy Chief/ Fire Marshal FF 1 1 PO 4 180 Kitchen FF 400] includes 3 shift pantries containing refrigerators
Deputy Chief FF 1 1 PO 2 120 Dining Room FF 250
Deputy Chief FF 1 1 PO 2 120 Single Occupant Restrooms FF 140] Men and Women
Future Position FF 1 PO 2 120 Fitness Room FF 800
Administrative Assistant FF 1 1 WS4 100 Study Room FF 120] 2 persons
Fire Station Personnel FF 6 private rooms (90 SF ea) + 2 double-occupant
Company Officer FF 3 3 PO 3 144 1 per shift? Dgrmltones : FF 840| rooms (150 SF eg} _
Watch Office FF - SO 1 247| Shared office for 2 persons? Private Dormitory Bathrooms FF 400| 4 bathrooms serwving 8 dormitories
Fire Personnel FF 27 27 3 shifts of 9 each? Mo office space reqd Laundry il 130
SR ESET e 35 0 35 1,211 _Genersl Sorage i 350
Staff % Growh % PP Bays —
Support Space: Aparatus Bays FF 8,000] & drivethru bays, 16" x 100" each
— - EMS Supply Storage FF 150
(Centrsl A dies {18 iy Bunker Gear FF 375 30 lockers (10 x3 shits)
Pl'lt.'h? Lobby il 200 — Decontamination Room FF 100| Biohazardous waste cleaning
Training Classroom/EOC FF 1,350 Training 1,000 SF + EOC 350 SF (6
workstations) separated by operable wall, to SCBA FE 80
serve as Storm Shelter Gear Laundry/ Extractor FF 100
Unisex Restrooms (2) FF 140] within Storm Shelter Restroom FF 70
Training Storage Closet FF 200| within Storm Shelter Fire Riser Closet FF B0
ECC Storage Closet FF 50| within Storm Shelter Mechanical & Ele ctrical Mezzanine FF 750
ECC IT Room FF 50| within Storm Shelter Sut | B: Support Space 17,605
Conference Room FF 250| seat § people Subtotal C: 18,816] SUBTOTALS A+B
Braakroom FF 200| toserve Central Admin and Training Classroom 75% Efficiency Factor 6.272
Plan Review Space F 200 Projected Total Department SF 25,088
Evidence Storage FF 100
Copy'Workroom FF 150 FUTURE NEED:
Supplies Closet FF 80 Preferred Adjacencies
IT Closet FF 80 Public Interaction A few time s weekly
Restrooms FF 500
General Storage FF 200

(Other Requirements

25,088 Gross SF
i
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SAGINAW CITY HALL -

DEPARTMENT CURRENT LOCATION EXISTING AREA PROPOSED AREA
City Administratoin 1,323
Economic Development 431
Human Resources 390
Finance 1,750
Information Technology 260
Public Woriks Administration 2,956
Council/Court/Training Room 3,458
City Hall Support Spaces 3,668
Net Subtotal 14,536
Building Gross Factor (10%) 1,454
Total Projected Area (SF) 0 15,989

15,989 Gross SF

PGAL




SAGINAW CITY HALL -

2019 CURRENT SPACE 2040 PROPO SED SPACE

POSITION | SPACE

(23,000 POPULATION) (30,000 POPULATION = 30% GRCWTH)
#of Staff | Type | RM#| SF # of Staff Type SF NOTES
Personnel Space:
City Manager CA 1 146 280 1 PO B 280] access thru City Sec is not ideal
Assistant City Manager CA 1 129 210 1 PO & 210} adjacent to Finance, near CM
City Secretary CA 1 145 168 1 PO 4 1801 adjacent to City Manager
Administrative Assistant CA 0.5 ? 70 1 W54 1001 shared with Econ. Development
Communications CA 1 PO 3 144
Mayor - 136 135 - PO 3 144
Subtotal A: Personnel Space 3.5 863 5 1058
Staff % Growth 43%
Support Space:
RHecords/General Files CA - Refer to Shared Support Spaces Sheet.
Subtotal B: Support Space 88 0
Subtotal C: 951 1058] Subtotals A+B
d0% Efficiency Factor 265
Projected Total Department SF | | | | | | | | 1,323]
FUTURE NEED:
Preferred Adjacencies Conference rooms, HRE and Finance
IEreque nt and varie s from 4-8 times daily plus interaction with City Council and Mayor.
Public Interaction
Other ﬁequirements

1,323 Gross SF




SAGINAW CITY HALL -

2019 CURRENT SPACE 2040 PROPO SED SPACE

POSITION | SPACE

(23,000 POPULATION) (30,000 POPULATION = 30% GROWTH)
DEPT.| #of Staff | Type | RM# | SF # of Staff Type SF NOTES

Personnel Space:

Director ED 1 PO | 143 168 1 PO 4 168

Administrative Assistant ED 0.5 WS ? 0.5 WS4 100| currently shared with Administration, schedule

meetings, book travel, etc.

Economic Development Intern ED 1 WS 3 77| data analyses

Subtotal A: Personnel Space 1.5 168 2.5 345
Staff % Growth B7%

Subtotal B: Support Space 0
Subtotal C: 168 345] Subtotals A+B
80% Efficiency Factor 86
Projected Total Department SF | | | | | | | | 431)
Preferred Adjacencies City Manager, City Secretary

Public Interaction

. need access to small conference room
Other Requirements

431 Gross SF PGAL




SAGINAW CITY HALL -

POSITION / SPACE 2019 CURRENT SPACE _ 2040 PROPOSED SPACE
(23,000 POPULATION) 30,000 POPULATION = 30% GROWTH)
Personnel Space:
HE Director HR 1 PO | 127 162 1 PO 4 168
HR Generalist HE. 1 PO 3 144
Subtotal A: Personnel Space 1 162 2 32
Staff % Growth 100%
Support Space:
Records/General Files - Refer to City Hall Support sheet
Subtotal B: Support Space 86 0
Subtotal C: 250 312] Subtotals A+B
80% Efficiency Factor 78
Projected Total Department SF 390
Preferred Adjacencies near Hecords/General Files Storage
minimal
Public Interaction
Other Requirements need access to small conference room

390 Gross SF PGAL




SAGINAW CITY HALL -

2019 CURRENT SPACE 2040 PROPO SED SPACE

POSITION / SPACE

(23,000 POPULATION) (30,000 POPULATION = 30% GROWTH)
DEPT.| #of Staff | Type | RM#| SF # of Staff Type SF NOTES
Personnel Space:
Finance Director F 1 PO | 128 154 1 PO 4 168
AP Office Manager F 1 PO 123 190 1 PO 4 168] prefer view of front customer service Court Clerk
& UB Specialists
Utility Billing Supervisor F 1 PO 125 144 1 PO 3 144
Management Anakbyst F 1 PO 142 132 1 PO 3 120
Utility Billing Specialist-Front F 1 Ws | 121 54 1 W54 100
Backup UB Position-Front F - Ws | 121 54 1 W54 100
Utility Billing Specialist-Drive-Thru F 1 WS | 121 100 1 WS4 100
Subtotal A: Personnel Space 6 828 T 900
Staff % Growth 17%
Open Office 121 300 300] move noisy copier & mail to new Workroom
Workroom 120] near Open Office with mail, copier, supplies
File Storage 80| near Open Office area
Subtotal B: Support Space 300 500
Subtotal C: 1,128 1,400 Subtotals A+B
80% Efficiency Factor 350
Projected Total Department SF | | | | | | | | 1,750]
Preferred Adjacencies Lobby, Assistant City Manager
Public Interaction Frequent
need access to small conference room

e Feremen 1,750 Gross SF
PGAL




SAGINAW CITY HALL -

POSITION / SPACE

2019 CURRENT SPACE
(23,000 POPULATION)

2040 PROPOSED SPACE

(30,000 POPULATION = 30% GRCWTH)

# of Staff | Type | RM # # of Staff Type SF NOTES

Personnel Space:

IT Director IT 1 PO | 141 1 PO 4 168] currently shares with server room

IT Technicians Workroom IT 1 2 50 2800 14’ x 20", 3 workstations (2 Techs + Director) and

storage racks
Subtotal A: Personnel Space 2 3 448
Staff % Growth 50%
e

Subtotal B: Support Space 0
Subtotal C: 448] Subtotals A+B
80% Efficiency Factar 12
Projected Total Department SF | | | | | | | | s560]

Preferred Adjacencies

MOF/Server Room

FUTURE NEED:

Public Interaction

Other Requirements

Fiber runs thru Police Eluilding

560 Gross SF

PGAL




SAGINAW CITY HALL -

POSITION | SPACE

2019 CURRENT SPACE
(23,000 POPULATIOMN)

2040 PROPO SED SPACE

(30,000 POPULATION = 30% GROWTH])

# of Staff | Type | RM # # of Staff Type SF NOTES
Personnel Space:
Director 1 1 PO 4 168
Chief Building Inspector 1 1 PO4 168
Executve Assistant 1 1 PO 3 144
Administrative Assistant 1 WS4 100
Receptionist’/Admin Assistant 1 1 WS4 100
Permit Tech 1 1 WS 6 144} window at front customer service counter w/
Utility Billing, near Workroom
Senior Code Inforcement 1 1 PO 3 144
Code Enforcement Office 1 2 S01 247
Building Inspectors Office 2 3 S0 350} 3 workstations, plan racks, layout table
Subtotal A: Personnel Space q 12 1,565
Staff % Growth 33%
Swpporispoce:
Pre-development Conference Room 400y seat 15, larger groups will meet in Training Roomj
Plan Review Room 200y electronic review table w/ monitors, layout table,
wide-format printer, shelves
Flan Storage 200y cityinfrastructure record drawings
Subtotal B: Support Space 800
Subtotal C: 2364
80% Efficiency Factor 5N
Projected Total Department SF | | 2,956]

2,956 Gross SF

PGAL




SAGINAW CITY HALL -

2019 CURRENT SPACE 2040 PROPOSED SPACE
(23,000 POPULATION) (30,000 POPULATION = 30% GROWTH)

POSITION | SPACE

# of Staff
Personnel Space:
Court Administrator CC 1 PO 122 132 1 PO 3 144
Court Clerk CC 1 W3 121 A4 1 W34 100} part of Open Office customer service
Subtotal A: Personnel Space 2 1 186 2 244
Staff % Growth (%%
Support Space:
Council/Court Lobby CC 1M 340 340
Council/CourtiTraining Room cC used by Court 1-1/2 days per manth
Councill Court Chamber CC 102 700 1,200} increase public seating from 35 to 50 &
stafffattorney side seating from 10 to 14. would
like flexibility for use as Training Room to
accommodate 30 people at seminar tables
facing forward, with AW capability
7 seats (mayor + 6 Council) isfine, but would
Council Dias / Judge Dias CC 104 275 300) prefer a moveable setup
adjacent to Judge w/ computer & printer; could
Court Clerk Station cC - -1 be mobile "desk”
Judge is contract labor, but needs to store robe,
Judge Storage Closet cC 106 70 25] books, etc. adjto Courtroom
AN Control Room CC 103 70 0
Table & Chair Storage cC 150
Small Conference Room cC 111 100y used by Prosecutor on Court days for half day;
would prefer direct connection to Courtroom;
shared with other City Depts.; refer to City Hall
Support sheet
currently use Library meeting roomn; hold 30
Jury Pool Room cC G00Y people for twice yearly jury trials
Juror Check-in Station CC 100 3,458 GrOSS SF
Subtotal B: Suppont Space T 1,455 2,885
Subtotal C: 1,641 3,129] Subtotals A+B
90% Efficiency Factor 329

Projected Total Department SF | | | | | | | 3,458 PG AL




SAGINAW CITY HALL -

POSITION | SPACE

2019 CURRENT SPACE

(23,000 POPULATION)

2040 PROPO SED SPACE

(30,000 POPULATION = 30% GROWTH)

RM # # of Staff Type SF NOTES
Support Space:
Main Entrance Vestibule 100 140 150
City Hall Lobby 110 350 350
Public Re strooms 11314 360 360
off Lobby shared w/ Court; Admin to meet with
Small Conference Rm (public) 1M 100 100} publicin lieu of taking them to back
Large Conference Room 144 480 480] 12 seats at table with room for overflow
Small Conference Rm (staff) 160] 6 seats at table, counter w/ sink & coffee service
Breakroom 142 340 350
Records/General Files Storage 126 1564 2100 compact shelving: increase from 4 to 6 sections
Staff Restrooms 131433 280 280
Janitor's Closet 134 64 b4
Recycle Storage 112 50 50Q isthis still used for recycling?
Server Room 141 140 140
Electrical 132 a0 80
General Storage 100
Fire Riser _ 60
Subtotal B: Support Space 2,568 2,934
80% Efficiency Factor 734
Projected Total Department SF | [ [ | 3.668]

3,668 Gross SF

PGAL
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JOHN ED KEETER PUBLIC LIBRARY

A Lobby: 1850: 5F
1 Westibule with Automatic Sliding Doors 1 250 280 community dis play infor mation, patron card acoess to Lobby
2 iPatron Services Lobby direct scoess to Library, mesting rooms and AISD s paces
Fre-function Area 1 500 500 CCTV surveillance, fransparent s pace visible from drive’parking
Interior Book Return 1 &2 20 no book theft detecion gates reguired
Built-in Dis plays 1 an al
Wending Area with Cafe-style S=ating 1 200 200 L] perhaps 2 tables with 3 chairs each
3 iFriends Book Sell Area 1 120 120
4 iMen & Women's Public Restrooms 2 320 840 electric water cooler
B. :Public Meeting & C onference Center 2530: 5F
1 iMultipurpose Meeting Room A 1 1,000 1,000 &7 adjgeent to After- houwrs Lobby, MYP Rooms A & B separated by operable wall
2 iNMultipurpose Meeting Room B 1 1,000 1,000 & state of the art A\ capability with large monitors and sound system
3 iTable & Chair Storage 2 150 Ao
4 ANV Closet 1 =] &0
5 ikitchenete 1 150 160
C. iCustomer Servce Area T90i 5F
1 iService Desk
Queuing Ares 1 200 200
Staff Workstations 2 21 180 2 service point
Book Trude Ares 1 an al
Safe'Secure Cabinet 1 a 20
Cash Register 1 a 20
Frinter 1 a1 &0
2 iBel-Chedd Stations 2 a1 &0
3 iPAC 2 15 =]
4 iBook Holds Sheblving 1 150 180
D. :Browsing 520: 5F
1 iNew Books - 48" high [4shehes) 4 A &0
2 Aideds 5 a 100
3 iAudic Books T a 140
4 :i5taff Pidis 1 a 20
g ilounge Seating g 1) 180 i}




JOHN ED KEETER PUBLIC LIBRARY

_ Feet  Subtotal Seats Comptrs Reguirements
E. {Adult Library 3317 5F
1 iAdult Collections needs to be very welooming, could hold up to 80 adults at one time
Mon-Fiction - 88" (5 shelves high) confirm no reference desk @
Biographies
Fiction
Fantasy
| ns pir sticnal
Pty by
Romance
Science Fiction
Western
Foreign
Large Type
Graphic Mowelks
agazines
FAaC
Computer Stations
Laptop Bar
Table Seating
Two-Person Sguare Modular Tables
Four-Person Tables
EightPerson Tables
Community Table (high top, 12 long)
8 lLounge Seating
7 iBusiness Center
Printer/Copyw'Scanner Station
30 Printer
Layout Table
Change Machine?
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JOHN ED KEETER PUBLIC LIBRARY

POSITIONISPACE

Fre-School Collection

Square
F eat

Subtotal

Collection

Patron

Public Additional

Seats Comptrs Reguirements

all shelving and furniture to be flexible and movable

Eszy Reader - 48" (3 shehes high)

15

Picture Books - 487 (2 sheles high)

)

Board Books

H=

i)

Junior Collection

Non-Fiction - B6° (B s helves high)

Biographies

Graphic Mowels

Foreign

New Books - B6° {5 shebves high)

AN

Audic Books

PAC

Display Space / School Art Gallery
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Family Place (futre in & years)

Early Learning/Hands-on

Parenting Shelves - 88" (5 shelves high)

Brochure DiEplay

S

standalone computers with preloaded content

Parent/Child Computer Station

—

Printer Station

Round Activity Tables

Family Reading Seating

Sigiwie

Storage Closet

Storvtime' library s pace [enciosed)

—

—

&0 persons |48 children ¥ parents ¥ staff), & timesivedl, encosed, nosiage or puppets

Coounter with utility sirk

Storage Closet

=

Family Restroom
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ed but not enclosed ares,

Computer Stations [2-person)

180

Technology Bar

100

lots of personal devices = lots of power

Collaborative Tables [4-person modular)

exciting, flexible, movable furnitre
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Comfortable Lounge Chairs w/ tablet arms




JOHN ED KEETER PUBLIC LIBRARY

POSITION/SPACE Collection Patron Public Add rt_h:- nal
F ect Subtotal pirs Reguirements
H. ‘¥oung Adult Library 1,985
1 %A Collection - 857 (S shebhves high) 18 15 240 preferably glass-enclosed, but definitely aooustically isclated, could beon 2nd Floor
2 A Mew Books - 887 (B shelves high) 2 15 a0
3 A Audio Colledion 2 15 a0
4 iComputer Stations {2-person) g 4 240 g
5 iTechnology Bar 1 200 200 4 loE of personal devices = lobs of power
8 iPAC 1 15 15
7 iCollsborative Tables [4-person modular) 4 2 220 18 eciting, flexible, movable furnitre
& iComfortable Lounge Chairs w/ tablet arms g . i) 20 L]
9  iCollaborative Programming/Hang-out 1 400 400 12 AW w) large monitors ), STEMS TEAMBook Clubs, Teen Advisory Board mestings
{Counter with utility sink 1 a 20
0 iGaming Station {5 person) 1 200 200 B
11 iStorage Closet 1 =] =
. Collaborative Areas 1316
1 iTwo Person Study Rooms 2 =2 144 4 CCTW surveillance, glass-enclosed, dry erase board
2 Four-Person Sudy Rooms 4 120 480 18 CCTW surveillance, glass-enclosed, monitar, dry ersse board
3 ...iEight Person Study Flooms 1 182 182 18 CCTV surveillance, glass-enclosed, monitor, dry erase board
4 iConference Room {for 12) 1 500 500 16 could be on 2nd Floor, up to 16 persons at modular tables
J. : Staff Work Areas 3496
1 ilibrary Director Office 1 180 180 could be on 2nd Floor
2 ifssist. Diredor ! Reference Librarian Office 1 120 120 could be on 2nd Floor
23 iTes=n Librarian 1 120 120 could be on 2nd Floor
4 :Staff Work Area 12 staff total now, probably 18 in future
Sorting' Staging Area 12 12 218 need 12 sedions 20" high, adjacent to Deliveny/Receiving
Chedi-in Stations 5 ) 150 height-adjustable work swfaces, open to Sorting/Staging
Frinter 1 1] A0
Book Truck Parking 12 L] T2
Work Stations 4 2 255
Large Waork Teble 1 100 100 height-adjustable
Cull Shebing 4 12 T2 4 sedions 80" high, itemns to be removed from Caolledction
5 :Daily Delivery/Receiving Area 1 180 120 provide wide door (3°-8"7) instead of overhead door
Tub Shelving (80 1 240 240
Dwtgoing Materisks Shebving 5 18 20 B sedions 20" high, to deliver to other libraries
8 Workrocom 1 180 180 Printer/Copier/Supplies/Mail
7 iStorage Closet 1 100 100
& iFriends Storage Closet 1 =] &0




JOHN ED KEETER PUBLIC LIBRARY

POSITION/SPACE Square {:ollect_lon Patron Public Add II._IOIIH
F eat Subtotal equirements
9 :5taff Lounge
Seating for 8 1 200 200
Kitchen 1 120 120
Lockers 12 4 45 12 two-high lockers
0 illnisex Restrooms 2 70 140
11 iChildren's Staff Area 1 180 180
Children’s Specialist + Assistant Office 1 180 180 s hared office™ Adjacent to Children’s Librany
‘Children’s Project Worlroom 1 280 28] large height adjustable work tables ) to sccommedste § staff & voluntesrs
Children's Storage Closet i =] TH{]
K. :Building Support Spaces 2730: 5F
Men & Women's Znd Floor Restrooms 2 280 520 electric water cooler
PublicElevator 1 100 100
Service Elevator 1 100 100
Baress Stai 1 200 200
Monumental Stair 1 200 300
Cistodial Clset 2 100 200
Hecycling drea i ] 5
Genaal Storage 1 400 400
MDF FRoom (st Floon 1 100 100
1 q &0
2 100 200
Electrical Fanel Room {(2nd Fir) 2 a 120
Mechanical Room 1 200 200
Fire Sprinkler Closet 1 L] &0
Assignable Square Footage 23275 5F
iMet to Gross Factor (80 319t 5F Collection Seats oImipLte
TOTALS 29,094} SF | 429 26

29,094 Gross SF

PGAL







SAGINAW SENIOR RECREATION CENTER

SPACE

2040 PROPOSED SPACE
(30,000 POPULATION)

2040 PROPOSED SPACE
SPACE 040 PROPOSED SPAC

(30,000 POPULATION)

Persons Area Large Multipurpose Hall 200 3,200|SF
Lobby & Reception Area Varies 1,500|SF Dining, dancing, lectures, special events, movies
Connected to entry vestibule Elevated platform
Receptionist desk (2 positions) adjacent to Admin Suite Dividable with operable partition to create 2 spaces
Information center Storage for tables & chairs (200 SF) and AV closet (25 SF)
Open common "heart” of Center Perimeter cabinets/countertops for sewing
Coffee café and Library
WIiFi throughtout facility Fitness Center 8-12 600|SF
Various cardio and weight training machines
Administrative Suite 4 580|SF Storage (50 SF)
Senior Activity Center Supervisor's Office (150 SF)
Rec. Program Coord./ Assistant Supervisor's Office (120 SF) Commercial Kitchen 1,200|SF
Copy/supply workroom (150 sf) Pantry
Shared Office (160 SF)
General & Maintenance Storage 200|SF
Game Room 15-20 650|SF
WII, shuffle board, billiards, air hockey Public Restrooms S500|SF
Large TV with lounge seating 1 set of men's and women's
Storage closet (50 sf) Airport style entries
Arts & Crafts Room 20 650|SF Janitors Closet 60|SF
With counter and sink
Storage closet (50 sf) Fire Riser 60|SF
Medium Activities Room 15-20 650|SF Telecom & Electrical Closets 100|SF
Various programs
Storage closet (50 sf) Subtotal 10,950|SF
75% Efficiency Factor: circulation, HVAC, walls, chases, efc. 3,650|SF
Large Activities Room 20-40 1,000|SF Projected Total Area 14,600|SF
Table games, lectures, classes, chair exercise, bingo
Subdividable to 2 rooms
Storage closet (50 sf)
Cabinetry with sink

14 600 Gross SF

PGAL
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PROPOSED PRIORITIES and RECOMMENDATIONS S%W%TW"O

1)
2)

3)

4)

Build new Central Fire Station

Build new Public Library

= recommended November 2019 Bond Proposition

Renovate existing City Hall and existing Library to
create enlarged City Hall

= including Public Works Administration / Permit Center

Create a “Town Center” with the redevelopment of
McLeroy Blvd. (and Knowles Dr.)

Build new Senior Recreation Center as Addition to
the existing Saginaw Recreation Center

Provide additional parking and expand Police Station

PGAL



PROPOSED PRIORITIES and RECOMMENDATIONS

PRIORITY #3: EXPAND CITY HALL PRIORITY #1: NEW CENTRAL FIRE

FHICTLTY 3 SEIIDR CENIER PRIGATE S TSI S e T RENOVATE EXISTING LIBRARY & CITY HALL
AT A AN IMPROVEMENTS BOTH BUILDINGS COULD BE CONNECTED ) STATION

RECREATION CENTER
. FAESING: D et WITH GLASS BOX CONNECTOR
?- PRIORITY #2: NEW PUBLIC LIBRARY

NEW PUBLIC PARK

W. McELROY BLVD. STREETSCAPE CITY SIGN, BENCHES AND WATER FOUNTAINS
IMPROVEMENTS TO CREATE A PEDESTRIAN-FRIENDLY "TOWN CENTER"




PRIORITY #1: BUILD NEW CENTRAL FIRE STATION g%%WTW

Existing Fire Station No. 1 does not present a
viable option for renovation and expansion:

= 1966 and 1974 construction is not on par with
today’s building standards

| - = Facility maintenance is ongoing challenge
- = 16,000 SF is not large enough to serve City
= Expansion would not be prudent

Possible higher and better use of site for City
economic goals

"#?
|

"

e o
W

34

Recommendation:

= Build new 25,000 SF Central Station along
McLeroy Blvd.




PRIORITY #2: BUILD NEW PUBLIC LIBRARY

Existing John Ed Keeter Public Library is too
small at 10,000 SF to serve current population,
much less build-out to 30,000 people.

Recommendation:

= Build new 30,000 SF Public Library along
McLeroy Blvd.




PRIORITY #3: EXPAND AND RENOVATE CITY HALL S%WTWJ

At 8,000 SF, the existing City Hall is at capacity
and needs to be enlarged to serve the City’s
growing needs. Minimum size = 16,000 SF i

Recommendation:;

= Renovate the existing City Hall (8,000 SF) and the
existing Library (10,000) to create 18,000 SF for
City Hall functions

= Move Public Works Administration / Permit Center
to City Hall complex

= Connect the two structures with additional
common space between, including landscaped
courtyard
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PRIORITY #4 CREATE A “TOWN CENTER”

el ommendatlon Redevelop McLeroy Blvd. to create a “Town Center” with a
re trian-friendly environment from Saginaw Blvd. to Willow Creek Park

Link various City facilities, including potential
new Fire Station, Library and Senior Center

Connect with Saginaw Elementary School and
Weldon Hafley Development Center

Wider sidewalks with landscaping and parklets

No curbs; sidewalk & street to be separated
with planters or similar improvements

Creation of linear event space with temporary
street closure

Parallel or angled parking
Bike lanes, bike racks

Enhanced paving, Pedestrian-scaled lighting,
and Benches

Large gathering “plaza” adjacent to street

' PGAL



PRIORITY #4: CREATE A “TOWN CENTER' Soguine loas
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PRIORITY #5: BUILD NEW SENIOR CENTER

Existing Senior Citizen Log Cabin does not =~ S —

present a viable option for expansion: Grr s ~

= 4,030 SF is not large enough to serve City L

» Construction is not on par with today’s building = LS ORI
standards »..m;ifq‘féit ‘ 5 !

= Facility maintenance is ongoing challenge "

= Expansion would not be prudent

» Possible higher and better use of site for City
economic goals

L e

Recommendation:
= Build addition to the Saginaw Recreation Center N
= Could save 1,000 — 2,000 SF with collocation




The Police Dept. identified the following needs:

» Additional 40 spaces for fleet and public parking

» Training Room (seminar & defensive tactics) for 35 people;
could use Fire Dept. Training Room if nearby

» Locker Room renovations

=  Community Services Office

» Enlarged Evidence and Property Storage

»  SWAT Tactical Room

=  Armory

» Larger Fitness Room

= Add (1) console workstation if Fire dispatch moves back to Police

= More storage

Recommendation: 3 ~ “
= Build additional 40-space parking lot : '

= Renovate Police Station

= Expand Station, primarily to the east




PRESENTATION AGENDA

_
000

— 1f PrbjectScope

2) Needs Assessmenit Flndmgs

3) Proposed Priorities-and —
reliminary C?ﬁb Est

=== Recommendathns |
u g Estlmates
| ﬁE | E lext Steps ME




CENTRAL FIRE STATION - PRELIMINARY ESTIMATE gﬁﬁm""r@/f‘“

Preliminary Budget Cost
Construction $ 11,443,550
New construction (25,000 SF at $450 PSF $ 11,250,000
... Quality Assurance Materials Testing $ 40000
_________ HVAC Testing&Balancing ... % 2000 .
TDLR TAS Plan Review and Inspection $ 1,550
IT/Data/AV/Securit $ 50,000
_...Emergency Alerting System $ ..30000
_________ Opticom Controller 212000
Furniture & Equipment $ 40,000
Architectural, Structural & MEP Engineering ProfessionalFees ~~$ 956250 -

Estimate does not include costs for land or any
off-site improvements.

Estimate is based on current year costs. Add a
suitable inflation factor for each year until
construction.

Project Contingency at 15% $ 1,894,170
Total Probable Project Costs $ 14,521,970




NEW LIBRARY - PRELIMINARY ESTIMATE

Preliminary Budget Cost
Construction $ 13,961,550
New construction (30,000 SF at $425 PSF $ 12,750,000
Quality Assurance Materials Testin $ 40,000
$ 20,000

TDLR TAS Plan Review and Inspection $
IT/Data/AV/Securit $ 100,000
Furniture & Shelving $

Professional Fees $ 1,378,750
Architectural, Structural & MEP Engineering Professional Fees $ 1,083,750

Bid Advertisement $ 5,000
Miscellaneous expenses

Estimate does not include costs for land orany ~  [S552EE e

off-site improvements. TIbI;’ ,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,,, IR
. : otal Probable Project Costs ,664,

Estimate is based on current year costs. Add a J

suitable inflation factor for each year until

construction.
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CITY HALL RENOVATION - PRELIMINARY ESTIMATE

Preliminary Budget Cost
Construction $ 4,446,550
Renovated area construction (16,000 SF at $225 PSF $ 3,600,000
New construction (1,000 SF at $400 PSF $ 400,000
_________ Quality Assurance Materials Testing ... % 15000 .
HVAC Testing & Balancing $ 10,000
TDLR TAS Plan Review and Inspection $ 1,550
$ 100,000

IT/Data/AV/Security

Estimate is based on current year costs. Add a
suitable inflation factor for each year until

construction.

Total Probable Project Costs $ 5,789,158







