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PROJECT SCOPE

1) Preliminary Needs Assessment for these facilities:

▪ Central Fire Station

▪ Public Library

▪ City Hall – all Departments

▪ Public Works – limited to customer service functions

▪ Senior Recreation / Community Center

▪ Police Station – limited to parking and training room

Facilities not included:

▪ Animal Care & Control

▪ Recreation Center

▪ Aquatics Center

2) Town Center & Facilities Conceptual Development

▪ Conceptual Development Recommendations

▪ Town Center Master Plan

▪ McLeroy Streetscape Enhancements

▪ Opinion of Probable Costs



PRESENTATION AGENDA

1) Project Scope
2) Needs Assessment Findings
3) Proposed Priorities and 

Recommendations
4) Preliminary Cost Estimates
5) Next Steps



NEEDS ASSESSMENT

Space needs based on population “build-out” to 30,000 in 2040.



SAGINAW CENTRAL FIRE STATION



SAGINAW CENTRAL FIRE STATION

25,088 Gross SF



SAGINAW CITY HALL



SAGINAW CITY HALL – AREA SUMMARY

15,989 Gross SF



SAGINAW CITY HALL – CITY ADMINISTRATION

1,323 Gross SF



SAGINAW CITY HALL – ECONOMIC DEVELOPMENT

431 Gross SF



SAGINAW CITY HALL – HUMAN RESOURCES

390 Gross SF



SAGINAW CITY HALL - FINANCE

1,750 Gross SF



SAGINAW CITY HALL – INFORMATION TECHNOLOGY

560 Gross SF



SAGINAW CITY HALL – PUBLIC WORKS ADMIN.

2,956 Gross SF



SAGINAW CITY HALL – COUNCIL/COURT/TRAINING RM

3,458 Gross SF



SAGINAW CITY HALL – CITY HALL SUPPORT

3,668 Gross SF



JOHN ED KEETER PUBLIC LIBRARY



JOHN ED KEETER PUBLIC LIBRARY



JOHN ED KEETER PUBLIC LIBRARY



JOHN ED KEETER PUBLIC LIBRARY



JOHN ED KEETER PUBLIC LIBRARY



JOHN ED KEETER PUBLIC LIBRARY

29,094 Gross SF



SAGINAW SENIOR RECREATION CENTER



SAGINAW SENIOR RECREATION CENTER

14,600 Gross SF
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PROPOSED PRIORITIES and RECOMMENDATIONS

1) Build new Central Fire Station

2) Build new Public Library

▪ recommended November 2019 Bond Proposition

3) Renovate existing City Hall and existing Library to 

create enlarged City Hall 

▪ including Public Works Administration / Permit Center

4) Create a “Town Center” with the redevelopment of 

McLeroy Blvd. (and Knowles Dr.)

5) Build new Senior Recreation Center as Addition to 

the existing Saginaw Recreation Center

6) Provide additional parking and expand Police Station



PROPOSED PRIORITIES and RECOMMENDATIONS



PRIORITY #1:  BUILD NEW CENTRAL FIRE STATION

Existing Fire Station No. 1 does not present a 

viable option for renovation and expansion:

▪ 1966 and 1974 construction is not on par with 

today’s building standards

▪ Facility maintenance is ongoing challenge

▪ 16,000 SF is not large enough to serve City

▪ Expansion would not be prudent

▪ Possible higher and better use of site for City 

economic goals 

Recommendation:

▪ Build new 25,000 SF Central Station along 

McLeroy Blvd.



PRIORITY #2:  BUILD NEW PUBLIC LIBRARY

Existing John Ed Keeter Public Library  is too 

small at 10,000 SF to serve current population, 

much less build-out to 30,000 people.

Recommendation:

▪ Build new 30,000 SF Public Library along 

McLeroy Blvd.



PRIORITY #3:  EXPAND  AND RENOVATE CITY HALL

At 8,000 SF, the existing City Hall is at capacity 

and needs to be enlarged to serve the City’s 

growing needs.  Minimum size = 16,000 SF

Recommendation:

▪ Renovate the existing City Hall (8,000 SF) and the 

existing Library (10,000) to create 18,000 SF for 

City Hall functions

▪ Move Public Works Administration / Permit Center 

to City Hall complex

▪ Connect the two structures with additional 

common space between, including landscaped 

courtyard



PRIORITY #4: CREATE A “TOWN CENTER”

▪ Link various City facilities, including potential 

new Fire Station, Library and Senior Center

▪ Connect with Saginaw Elementary School and 

Weldon Hafley Development Center

▪ Wider sidewalks with landscaping and parklets

▪ No curbs; sidewalk & street to be separated 

with planters or similar improvements

▪ Creation of linear event space with temporary 

street closure

▪ Parallel or angled parking

▪ Bike lanes, bike racks

▪ Enhanced paving, Pedestrian-scaled lighting, 

and Benches

▪ Large gathering “plaza” adjacent to street

Recommendation:  Redevelop McLeroy Blvd. to create a “Town Center” with a 

great pedestrian-friendly environment from Saginaw Blvd. to Willow Creek Park



PRIORITY #4: CREATE A “TOWN CENTER”



POSSIBLE McLEROY BLVD ENHANCEMENTS



PRIORITY #5:  BUILD NEW SENIOR CENTER

Existing Senior Citizen Log Cabin does not 

present a viable option for expansion:

▪ 4,030 SF is not large enough to serve City

▪ Construction is not on par with today’s building 

standards

▪ Facility maintenance is ongoing challenge

▪ Expansion would not be prudent

▪ Possible higher and better use of site for City 

economic goals 

Recommendation:

▪ Build addition to the Saginaw Recreation Center

▪ Could save 1,000 – 2,000 SF with collocation 



PRIORITY #6:  ADD PARKING & EXPAND POLICE STATION

The Police Dept. identified the following needs:

▪ Additional 40 spaces for fleet and public parking

▪ Training Room (seminar & defensive tactics) for 35 people;      

could use Fire Dept. Training Room if nearby

▪ Locker Room renovations

▪ Community Services Office

▪ Enlarged Evidence and Property Storage

▪ SWAT Tactical Room

▪ Armory

▪ Larger Fitness Room

▪ Add (1) console workstation if Fire dispatch moves back to Police

▪ More storage

Recommendation:

▪ Build additional 40-space parking lot

▪ Renovate Police Station

▪ Expand Station, primarily to the east
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CENTRAL FIRE STATION - PRELIMINARY ESTIMATE

Cost

Construction 11,443,550$  

New construction (25,000 SF at $450 PSF) 11,250,000$  

Quality Assurance Materials Testing 40,000$         

HVAC Testing & Balancing 20,000$         

TDLR TAS Plan Review and Inspection 1,550$           

IT/Data/AV/Security 50,000$         

Emergency Alerting System 30,000$         

Opticom Controller 12,000$         

Furniture & Equipment 40,000$         

Professional Fees 1,164,250$    
Architectural, Structural & MEP Engineering Professional Fees 956,250$       
Geotechnical Investigation 10,000$         
Site Survey & Platting 15,000$         
Civil Engineering Fees 25,000$         
Landscape Design 20,000$         
IT/Data/AV/Security Design Consulting 25,000$         
Commissioning 50,000$         

FF&E Design & Procurement 8,000$           

Stormshelter Design 25,000$         

3rd Party Stormshelter Design Review (IBC required) 18,000$         

Reimbursable expenses 12,000$         

Project Development Soft Costs 20,000$        

Bid Advertisement 5,000$           

Miscellaneous expenses 15,000$         

Subtotal Project Costs 12,627,800$  

Project Contingency at 15% 1,894,170$    

Total Probable Project Costs 14,521,970$  

Preliminary Budget

Estimate does not include costs for land or any 

off-site improvements.

Estimate is based on current year costs.  Add a 

suitable inflation factor for each year until 

construction.



NEW LIBRARY - PRELIMINARY ESTIMATE

Estimate does not include costs for land or any 

off-site improvements.

Estimate is based on current year costs.  Add a 

suitable inflation factor for each year until 

construction.

Cost

Construction 13,961,550$  

New construction (30,000 SF at $425 PSF) 12,750,000$  

Quality Assurance Materials Testing 40,000$         

HVAC Testing & Balancing 20,000$         

TDLR TAS Plan Review and Inspection 1,550$           

IT/Data/AV/Security 100,000$       

Furniture & Shelving 1,050,000$    

Professional Fees 1,378,750$    
Architectural, Structural & MEP Engineering Professional Fees 1,083,750$    
Geotechnical Investigation 10,000$         
Site Survey & Platting 15,000$         
Civil Engineering Fees 25,000$         
Landscape Design 20,000$         
IT/Data/AV/Security Design Consulting 75,000$         
Commissioning 50,000$         

FF&E Design & Procurement 85,000$         

Reimbursable expenses 15,000$         

Project Development Soft Costs 20,000$        

Bid Advertisement 5,000$           

Miscellaneous expenses 15,000$         

Subtotal Project Costs 15,360,300$  

Project Contingency at 15% 2,304,045$    

Total Probable Project Costs 17,664,345$  

Preliminary Budget



Cost

Construction 4,446,550$    

Renovated area construction (16,000 SF at $225 PSF) 3,600,000$    

New construction (1,000 SF at $400 PSF) 400,000$       

Quality Assurance Materials Testing 15,000$         

HVAC Testing & Balancing 10,000$         

TDLR TAS Plan Review and Inspection 1,550$           

IT/Data/AV/Security 100,000$       

Furniture & Equipment 320,000$       

Professional Fees 567,500$      
Architectural, Structural & MEP Engineering Professional Fees 360,000$       
Geotechnical Investigation 5,000$           
Site Survey & Platting 7,500$           
Civil Engineering Fees 10,000$         
Landscape Design 10,000$         
IT/Data/AV/Security Design Consulting 100,000$       
Commissioning 35,000$         

FF&E Design & Procurement 25,000$         

Reimbursable expenses 15,000$         

Project Development Soft Costs 20,000$        

Bid Advertisement 5,000$           

Miscellaneous expenses 15,000$         

Subtotal Project Costs 5,034,050$    

Project Contingency at 15% 755,108$      

Total Probable Project Costs 5,789,158$    

Preliminary Budget

CITY HALL RENOVATION - PRELIMINARY ESTIMATE

Estimate is based on current year costs.  Add a 

suitable inflation factor for each year until 

construction.
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