Building Improvement Grant Program Agreement

This Building Improvement Grant Program Agreement (“Agreement”) is made by
and between the City of Saginaw (the “City”) and Community Link (“Property
Owner”).

WITNESSETH:

WHEREAS, the Property Owner is the owner of property located
at 300 S Belmont Street, Saginaw, Texas; and

WHEREAS, Texas Local Government Code Chapter 380 allows the City to
provide incentives for the promotion of economic development; and

WHEREAS, the promotion of the redevelopment of commercial properties in the
City promotes economic development within the City and is essential for the continued
economic growth and vitality of the City; and

WHEREAS, the Building Improvement Grant Program will enhance the
commercial viability and sustainability of commercial properties in the City, improve the
physical appearance of businesses and visibly enhance the City’s commercial corridors,
and aid in the retention and expansion of existing businesses; and

WHEREAS, the City has determined that providing an economic development
incentive in accordance with this Agreement will further the objectives of the City, will
benefit the City and the City’s inhabitants, will promote local economic development,
and will stimulate business and commercial activity in the City; and

NOW THEREFORE, in consideration of the foregoing, and on the terms and
conditions hereinafter set forth, and other valuable consideration the receipt and
sufficiency of which are hereby acknowledged, the parties agree as follows:

Section 1. Term

The term of this Agreement shall begin on the date of Property Owner execution
listed below and shall continue until the three-year anniversary of the date that the final
Building Improvement Grant is paid by the City, unless sooner terminated as provided
herein.

Section 2. Definitions

The terms used in this Agreement shall have the meanings ascribed to them in
the City of Saginaw Building Improvement Grant Policy. The term “Impositions” shall
mean: all taxes, assessments, use and occupancy taxes, charges, excises, license and
permit fees, and other charges by public or governmental authority, general and special,
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ordinary and extraordinary, foreseen and unforeseen, which are or may be assessed,
charged, levied, or imposed by any public or governmental authority on the Property
Owner or any property or any business owned by Property Owner within the City.

Section 3. Economic Development Incentive

(@) Payment. Subject to the Property Owner’s continued satisfaction of the terms
and conditions of this Agreement and of the Policy, and the obligation of the Property
Owner to repay the Incentive pursuant to Section 5(b) hereof, the City agrees to provide
the Building Improvement Grant to the Property Owner to be paid in a single lump-sum
payment after Property Owner makes a written request for reimbursement, in
accordance with the requirements of the Policy. The total Building Improvement Grant
shall be an amount not to exceed $7,500.00 and eligibility for any Enhancement
category shall be limited as set forth in the Policy.

(b)  Current Revenue. The Building Improvement Grant made hereunder shall be
paid solely from lawfully available funds that have been appropriated by the City. Under
no circumstances shall City’s obligations hereunder be deemed to create any debt
within the meaning of any constitutional or statutory provision. None of the City’s
obligations under this Agreement shall be pledged or otherwise encumbered in favor of
any commercial lender and/or similar financial institution or other party.

Section 4. Building Improvement Grant Conditions

(a) Conditions. The City’s obligation to pay the Building Improvement Grant shall be
conditioned upon the Property Owner’s continued compliance with and satisfaction of
the terms and conditions of this Agreement and the Policy, except those portions of the
Policy that have been specifically waived or modified by the City Council. A detailed
summary of the required Enhancements and required Construction Costs is set forth in
the attached and incorporated Exhibit “A” hereto. A copy of the Policy is hereby
attached hereto and incorporated herein as Exhibit “B” to this Agreement.

(b) Inspections. The Property Owner agrees that City, upon reasonable advance
notice, may inspect the Enhancements to determine compliance with the terms of the
Agreement.

(c) Construction Costs. The Property Owner shall, as a condition precedent to the
City’s payment of the Building Improvement Grant, provide copies of invoices, receipts
and other documentation as may be reasonably requested by the Staff to verify the
costs incurred and paid by the Property Owner for construction of the Enhancements.

Section 5. Termination

(@)  This Agreement shall terminate upon the occurrence of any one of the following:
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(1)  mutual agreement of the parties;
(2)  the Expiration Date;

(3) at the City’s option, if any Impositions owed to the City or the State of
Texas by Property Owner shall become delinquent (provided, however
Property Owner retains the right to timely and properly protest and contest
any such Impositions);

(4) by the City in the event Property Owner breaches any of the terms or
conditions of this Agreement and such breach is not cured within sixty (60)
days after written notice thereof;

(5) by City, if the Property Owner suffers an event of bankruptcy or
insolvency;

(6) by City, if any subsequent Federal or State legislation or any final, non-
appealable decision of a court of competent jurisdiction declares or
renders this Agreement invalid, illegal or unenforceable; or

(b) In the event of termination by the City pursuant to (a)(3), (4), (5), or (6) the
Property Owner shall immediately repay to the City an amount equal to Building
Improvement Grant paid to Property Owner, if any, prior to termination of this
Agreement.

Section 6. Miscellaneous

(@) Assignment. This Agreement may not be assigned without the prior written
consent of the City.

(b) Binding Agreement. The terms and conditions of this Agreement are binding
upon the successors and assigns of the parties hereto.

(c) Limitation on Liability. It is understood and agreed between the parties that the
Property Owner, in satisfying the conditions of this Agreement, has acted
independently, and City assumes no responsibilities or liabilities to third parties in
connection with these actions.

(d) No Joint Venture. It is acknowledged and agreed by the parties that the terms
hereof are not intended to and shall not be deemed to create a partnership or joint
venture among the parties.

(e)  Authorization. Each party represents that it has full capacity and authority to
grant all rights and assume all obligations that are granted and assumed under this
Agreement.
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() Notice. Any notice required or permitted to be delivered hereunder shall be
deemed received three days thereafter sent by United States Mail, postage prepaid,
certified mail, return receipt requested, addressed to the party at the address set forth
below or on the day actually received if sent by courier or otherwise hand delivered.

If intended for Property Owner, to:

Community Link Mission
300 S Belmont Street
Saginaw, TX 76179

If intended for City, to:

Attn: City Manager
City of Saginaw, Texas
P. O. Box 79070
Saginaw, Texas 76179

(99 Indemnification. THE PROPERTY OWNER HEREBY CERTIFIES THAT THE
PROPERTY OWNER IS SOLELY RESPONSIBLE FOR OVERSEEING THE WORK,
AND WILL NOT SEEK TO HOLD THE CITY, THE BOARD, AND / OR THEIR
AGENTS, EMPLOYEES, OFFICERS, AND / OR DIRECTORS LIABLE FOR ANY
PROPERTY DAMAGE, PERSONAL INJURY, OR OTHER LOSS RELATED IN ANY
WAY TO THIS AGREEMENT OR THE POLICY, AND AGREES TO INDEMNIFY THE
CITY, THE BOARD, AND THEIR AGENTS, EMPLOYEES, OFFICERS, AND
DIRECTORS FROM ANY CLAIMS OR DAMAGES RESULTING FROM THE
PROJECT, INCLUDING REASONABLE ATTORNEY FEES.

(h) Entire Agreement. This Agreement is the entire Agreement between the parties
with respect to the subject matter covered in this Agreement. There is no other collateral
oral or written Agreement between the parties that in any manner relates to the subject
matter of this Agreement, except as provided in any Exhibits attached hereto.

(i) Governing Law. The Agreement shall be governed by the laws of the State of
Texas; and venue for any action concerning this Agreement shall be in the State District
Court of Tarrant County, Texas. The parties agree to submit to the personal and subject
matter jurisdiction of said court.

U) Amendment. This Agreement may only be amended by the mutual written
agreement of the parties.
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(k) Legal Construction. In the event any one or more of the provisions contained in
this Agreement shall for any reason be held to be invalid, illegal, or unenforceable in
any respect, such invalidity, illegality, or unenforceability shall not affect other
provisions, and it is the intention of the parties to this Agreement that in lieu of each
provision that is found to be illegal, invalid, or unenforceable, a provision shall be added
to this Agreement which is legal, valid and enforceable and is as similar in terms as
possible to the provision found to be illegal, invalid or unenforceable.

(1 Recitals. The recitals to this Agreement are incorporated herein.

(m) Counterparts. This Agreement may be executed in counterparts. Each of the
counterparts shall be deemed an original instrument, but all of the counterparts shall
constitute one and the same instrument.

(n)  Survival of Covenants. Any of the representations, warranties, covenants, and
obligations of the parties, as well as any rights and benefits of the parties, pertaining to
a period of time following the termination of this Agreement shall survive termination.

City of Saginaw, Texas
By:

Todd Flippo, Mayor,
Attest:

By:

City Secretary

Executed on this day of , 20 .

Property Owner
By:

Name:
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EXHIBIT A

qmmunity
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Fighting Hunger~Giving Hope

K |

Department of Economic Development
Attn: Alora Wachholz

333 West McLeroy Blvd

Saginaw, Texas 76179

April 30, 2019
Dear Mrs. Wachholz,

We at Community Link are extremely thankful for our close partnership with the City
of Saginaw. Since its founding in 2005, Community Link has been working hard to
address the issues of hunger in the Northwest Tarrant County community, Qur
programs provide food, but we also know that hunger is not only a lack a food but a
continued prevalence of poverty. Community Link offers employment assistance,
application support for food stamps and vital healthcare aid, Christmas, and back to
school support, while working hard to protect our clients’ dignity.

16.6% of Tarrant County’s population finds themselves being food insecure. In hopes
of minimizing this statistic, this past year, Community Link distributed 1,406,398
pounds of food to over 38,000 individuals. Community Link has been and remains one
of Tarrant Area Food Bank’s largest partners in receiving and distributing food.
Through a partnership with Tarrant County Community College, we were able to serve
413 college students through our mobile food pantry to address food insecurity for
college students, a growing trend in our city, state, and nation. Running operationally
iean, we have relied heavily on our 533 volunteers who last year worked 14,881 hours
at an average of 26.9 hours per volunteer.

As you can see, we are focused on serving Northwest Tarrant county and Saginaw
specifically. We would appreciate your consideration for funding for property
enhancements. Our goals with these funds are to demolish the house adjacent to our
pantry and move the fencing over. This will also require some fees from rezoning. We
are also doing some building maintenance replacing doors and building a loading dock
for safety, code, and efficiency. If you have any further questions concerning our
organization of this project, feel free to contact us. We thank you in advance for your
consideration.

Sincerely,

Karen Fulier

Executive Director
Community Link
817-847-4554 ext. 303

300 S. Belmont St, Saginaw, TX 76179
817-847-4554

T e e T ¢

AMERICA

FIGHTING HUMSZER IN 93 COUNTIES

www.CommunityLinkMission.org
501{c}{3) Organization — 20-3579283
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EXHIBIT A

Saginaw, Texas
Application for Building Improvement Grant
Contact: Alora Wachholz, EDC Executive Director - (817) 230-0331 - aloraw@saginawtx.org

s FORMATION
A Property Address: 116 Water Wood Drive
B Estimated Begin Work Date: 07/01/2019 Estimated Completion Date: 09/01/2019
C Years in business at this location: 14 ‘
D Reason for requesting grant: Improvements due to safety and code
120 | ELIGIBILITY OF PROPERTY o s
Yes | No Item ‘ Notes
A X Within the City? .
B X Commercially zoned? .
C X Tax Paying entity? » We are a major 501(¢} 3 Non Profit operating in downtown Saginaw., TX
D City taxes in good standing? .
E x| No City liens existing? »
F X Proof of ownership provided? .
G X | Outstanding code violations? .
H | x Frequency of Grants OK? ) ...* In accordance with Section 3.1.8
37| ELIGIBILITY. OF BUSINESS - chEE b G
Yes | No ltem Notes
A X Business taxes in good standing? .
B If not owner, authorization provided? |e
—
A Facade: (Section 4.3 g -
. ( ) 15,28 | 50% $5000 | G 0o $ $
B internor Renovation: {Section 4.4) 20,350 $ 50 % $5.000 5 0o $
C l_andscagmg: (Section 4.5) ”5,"{(,%%? 509% ss000 | 1102, 65| s
ighting: i .
D i_lgh ing: (Section 4.6) S 50 % $5 000 5 S
Parki Dri : i .
E £ arking / Driveways: {Section 4.7) g 50 % $5,000 $ g
F fedestr:an Amenities: {Section 4.8) g 509 $5,000 s $
Y : ion 4.
G : ighage: {Section 4.9) s 509% $5 000 $ 5
pli p i .
H :Zade Compliance: (Section 4.10) g 50 % $5.000 $ $
| ?emolltlon: {Section 4.11} . 5%30 g 50 % $5,000 7}?@0 $ s
J i : ion 4.
.Publlc Art: {Section 4.12) $ 50 % 45,000 § s
{Max. Grant Per Policy = $5,000} TOTAL BUILDING IMPROVEMENT GRANT APPROVED:
L Describe any planned Non-Grant Enhancements:

Saginaw, Texas - Application for Building Improvement Grant - Policy Approved December 4, 2018 - Pagelof3



EXHIBIT A

‘| 'GRANT.PRIORITIES . 00

Yes | No Preferred Area?

Notes

Transportation Corridors including;
Saginaw Bivd, Bailey Boswell Rd, Old
Decatur Rd, Bfue Mound Rd {west
side}, Mcleroy Blvd;

X

=)

Downtown

Yes | No Preferred Business?

Notes

Retail

e We are a major 501(c)3 cperating in Saginaw, Texas

Restaurants

Professional Office

Industrial and manufacturing

Any sales-tax generating business
. | ATTACHMENTS / EXHIBITS: :

e |m|imiolo

Yes | No tem

>

x Ownership documentation

w

X Photos of existing conditions

Drawing, renderings, plans of the
proposed enhancements

X

Written description of the
X enhancements including building
materials and color schemes

Construction cost estimate

Copy of the signed lease agreement

If Applicant is not property owner

Written support of the grant
application from the owner

X

If Applicant is not property owner

| CONTRACTOR INFORMA

1
Contractoy for: Demolition

Company Name: Midwest Wrecking Company

Contact Person; Kevin Dalion

[ Title:

Address: P.O. Box 161819

Wk Phone: 817-589-7062 Cell:

Fax:817-590-9536

Email:

| Website:

Contractor for: Loading Dock

Company Name: H&H Concrete

Contact Person: Kirk Haverkamp

I Title:

Address: 2804 Prestige Road, Fort Worth, Texas 76244

Wk Phone: 8179941609 Celi:

Fax:

Email: kirk.haverkamp@handhcod.com

| Website:

Contractor for: New Door

Company Name: Vortex Doors

Contact Person:

| Title:

Address:

Wk Phone: 817-887-9253 Cell:

Fax:

Email: fwsc@VortextDoors.com

| Website:

Contractor for:

Company Name:

Contact Person:

| Title:

Address:

Wk Phone; Ceil:

Fax:

Email:

I Webhsite:

Saginaw, Texas - Application for Buiiding Improvement Grant

- Policy Approved December 4, 2018 -
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EXHIBIT A

Section 7 1- Agg]lcatlon Accuracy The mformatlon provsded in the Appl;catlon and all that may have
been affixed thereto, is true and correct, and that the City may rely on all of the information therein
contained, and all that may have been affixed thereto, as being true and correct.

Section 7.2 - Compliance: | {we} certify that | am (we are) solely responsible for ait safety conditions and
compliance with all safety regulations, building codes, ordinance and other applicable regulations. Neither
approval of an Application nor payment of a Grant upon completion of the project shall constitute approval
of the project by any City department, Board Member or Staff or a waiver by the City of any safety
regulation, building code, ordinance or other applicable regulation.

section 7.3 - insurance: 1(we) certify that | {we) maintain sufficient insurance coverage for property
damage and personal Injury liability relating to the project.

Section 7.4 - Maintenance: | (we) certify that the Enhancements, once approved by the City shail be
maintained for a period of three (3) years from the date of payment. No changes shall be made without
prior written approval from the City.

Section 7.5 - Discretionary Rights: | {we) certify that | (we) acknowledge that the City has the absoiute right
of discretion in deciding whether or not to approve a matching Grant relative 1o the Application, whether or
not such discretion is deemed arbitrary or without basis in fact, including the right to approve or disapprove
a Grant on terms and conditions that are contrary to the guidelines of this policy.

Section 7.6 - Policy Promotion: | {we) authorize the City to use an approved project to promote the merits
of this Palicy, including but net limited to displaying a sign at the Property or Business during and within
thirty (30) days after construction, and using photographs and descriptions of the project in distribution
material, press releases, social media and on the City's website.

Section 7.7 - Indemnification: |{we) certify that i am (we are) solely responsible for overseeing the work,
and will not seek to hold the City, the Board, and / or their agents, employees, officers, and [ or directors
liable for any property damage, personal injury, or other loss related in any way to this Policy, and by
submission of an Application, agree to indemnify the City, the Board and / or their agents, employees,
officers, and / or directors from any claims or damages resulting from the project, including reasonable
attorney fees.

k& I;mp.rovem,ent..G ran m-_c.entmes and th

Property Owner Applicant / Business Representatwe

Company: Community LinksMission, Inc. Company:
Signed: E*’E t’";‘/é/w Signed:

A el
Name: Karan Fuller Name:
Title: Executive Director Title:
W:817-847-4554 ext. 303 | C: W C:
EM: karenfuller@community-linkmission.org EpvE:
Address: ) Address:

300 5. Belmont Street Saginaw, Texas 76178

Saginaw, Texas -

Application for Building Improvement Grant -

Policy Approved December 4, 2018 -
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EXHIBIT A

H & H H&H Concrete on Demand

2804 Prestige Rd.
Fort Worth, TX 76244

Date: 12/07/2018 Community Link
Prepared By: Kirk Haverkamp 300 S Belmont Street
Saginaw, TX 76179
Phone: 817-994-1669 Contact; Lara Gay 817-847-4554
kirk.haverkamp@handhcod.com Email: laragay@community-link.org
o | Description Unit . Cost Ea. Total
Onption 1 (Loading Dock 48" Above Grade slope to Entrance
200 | Sawcut and remove existing concrete for new ramp (6" SF $ 5008 1,000.00
Paving -minimum charge)
60 | Sawcut and remove existing 6" Curb for new ramp and LF b 10.00 | S 600.00
dumpster pad area
i | Grade work to establish proper drainage and ¢levations LS $ 1,500.00 | 8 1,500.00
needed for new loading dock footprint
T} 42'x10%48" Tall Loading Dock - 3500 PSI Concrete with LS $  11,950.00 | $ 11,950.00

#4 reinforcing @ 12" OCEW including Walls and Slab, 6"
Tall Perimeter curb included

1 | 42" Tall Pipe Railing w/ Intermediate and Top Railing LS 5 2,760.001 8 2,700.00
painted rustoleum yellow
1 | 8" Dumpster Pad 88’ 3500 PSI Concrete w/ #4 @ 18" LS $ 175000 1 $ 1,750.00
OCEW
1 | New Concrete Striping/Paint for Firelane/Parking Spots LF s 850.00| % 850.00
(minimum charge)
Ontion 1 Total $ 20,350.00
Option 2 (Loading Dock 48" Abeve Grade with 20" loading dock ramp)
1,040 | Sawcut and remove existing concrete for new ramp (6" SF $ 4008 4,160.00
Paving -minimum charge)
60 | Sawcut and remove existing 6" Curb for new ramp and LF $ 1600} § 600.60
dumpster pad area
1 | Grade work to establish proper drainage and elevations is $ 4,560.00 | § 4,560.00

needed for new loading dock footprint, excavate new
loading dock ramp area 42'x20'%24" and haul off spoils
I ]42'%10%48" Tall Leading Dock - 3500 PSI Concrete with L8 § 1195006 | % 11,950.00
#4 reinforcing @ 12" OCEW including Walls and Slab, 6"
Tall Perimeter curb inchided

I 42" Tall Pipe Railing w/ Intermediate and Top Railing LS 5 2,700.00 | $ 2,700.00
painted rustoleum yellow
- | 8" Dumpster Pad §'x8' 3500 PSI Concrete w/ #4 @ 18" LS b3 1750001 8 -
OCEW
1 | New Concrete Striping/Paint for Firelane/Parking Spots LF $ 850001 % 830.00
{minimum charge}
Option 1 Total $ 24,820.00

*Pricing good for 30 days from 12/07/2018

*Taxes Included in above pricing

Date of Acceptance:




EXHIBIT A

Signature:

Inclusions:

1. All labor and materials will be provided to complete the above quoted work.

2. Green Saw (Thickness/4) as needed for paving areas

3. 3500 PSI Councrete with #4 reinforcing @ 12" OCEW (walls, foundatmns, and paving)
4. Spoils will be removed and disposed off site

Exclusions/Notes: i 1
1. Lab Testing {density, proctor, samples, cylinders)

2. Bond/Permits/License

3. Erosion Controel Plan (SWPPP)

4. Professional Survey

3. Rock Excavation

6. Local Ordinances/Traffic Control as peeded

7. Damage to unmarked Utilities

8. Final Grade Backfill

9. Utilities




EXHIBIT A

QVORTEX PROPOSAL

1-800-628-6783

To Site Date  12/6/2018
COMMUNITY LINK COMMUNITY LINK
300 BELMONT 8T 300 BELMONT 8T
FORT WORTH, TX 76178 FORT WORTH, TX 76179
Atin, LARA GAY
Phone {817)847-4554 Job (B17) 847-45854
Ref. # SQ-77942 Fax Phone

In accordance with the terms and conditions sieted hereinafter, and -on the following pages, we
propose to provide the following doors and / or repair work {hereinafter referred fo as the “Product’) on
the following terms.

OPTION #3 - New Automatic Doors

We propose o furnish, deliver, and install the following subject to the ferms noted below:

One {1) new Bi-parting Glass and Aluminum Automatic Sliding Storefront Door for your existing
opening with the following benefits;

Ciear or dark bronze anodized standard finishes

Narrow stile with standard 10” bottom rails available fo meet ADA requirements
Clear lempered glass secured by new glass stops,

All activation and safety sensors required for ANSI 156,10 compi:ance

Full breakout of sliding panel breakout for emergency exit

All door packages provided will comply with ANSI 156.10

4222 Q

We will secure the new deors into place, align for proper clearance, lubricate all moving parts, adjust
the operating speeds, test the locking systern, clean the glass and surrounding area, and perform our
Quality Assurance & Safely Check 1o insure safe and proper operation of the complete door system.
A complete AAADM Safety inspection and compliance report wili be performed with the finaf
instatiation.

FOR THE STARTING COST OF

Please note this bid INCLUDES the following:
1, Vortex Exclusive three {3} year Limited Warranty.
2. Werk to be scheduled during regular business hours (M-F 7:302-4:30p) uniess otherwase stated.
3. Removal and disposal of damaged matetial,

Continue on next page -

B Customer fo Iist days or hiodrs: Vortex cannot do the worl;

Payment Terms: 25: % or deposit, Balance due upon Completion. )

This offer f¢ good for 30 daysi” SIGNED COPY MUST BE RETURMED TD OUR GFFICE WITH DEPOSIT, Cffer may be reveked by
Vortex at any fime prior to accepiance; +Hidden or unanticipated damages andfor services not inctuded in propossl, Proposal also
doss not Include costs of prevalling wages, if required, unless specifically idersified herein,

NOTICE TO PROPERTY QWNER:- If bills ara.not pald in foll for the lzbos, senviesg, aqul ar 13 1) d o o be Famnished, a haiic's lien
teadding to the loss, through court fareclosure pmaeedmgs. of alf or part of your propenty baing 50 xmpravsd may ba pleced agalnst the property evan though you

Rave pald your centrselor in full. You may wish to protect yourself against this consequence by {1) Tequising yaur contractor te furnish 2 signed relesse by the
PEISOn o i giving you th.vs sotice be’fora maidng payment to your conlractor or (£} any othar methed or devine which & appropriate mnder tha c.ircumslances

NPORTANT: Bes Tolowing pages Tor adiGoral torms, Thaliding Evitaions of warranty and mitators oF Tabiity which a7
part of this proposal, and wili constitute terms of your contract with Vortex, Customer is added to our General Liability policy
a5 Additional lesured enly when feduired by wrilten contract with Customer,

Accepted: {"Customer”} | VORTEX INDUSTRIES, ING. ("VORTEX™

By By Melissa MeGown {FTW)

Date Date 12/6/2018




EXHIBIT A

QVORTEX. PROPOSAL

1-800-698-8783
To ' ‘ Sife Date  12/6/2018
COMMUNITY LINK COMMUNITY LINK

300 BELMONT ST 300 BELMONT ST

FORT WORTH, TX 76179 FORT WORTH, TX 76179

Alin. LARA GAY

Ref. # S0-77942 Phone {817} 847-4554 Job T {817) 8474554

Fax Phone

In accordance with the terms and conditions stated hereinaffer. anc on he foliowing pages, we
prapose o provide the fellowing deors and / or repair work {hereinafier referred io as the “Product”) on
the following ferms.

Please note this bid INCLUDES the following:
1. Voriex Exclusive ninety (90) day Limifed Warranty on labor,
2 Vortex Exclusive 1-3 vears warranty on aff sefect new material,
3Work o be scheduled during regular business hours (M-F 7:302-4:30p} unless otherwise stated,
4.Removal and disposal of damaged material.

Piease note this bid DOES NOT INCLUDIE the following:
Any hidden condiiions or damage.
Any finish paini. :
Pravailing Wage Rates i required are not included unless specified.
Any item not called out above.

Please fax or email signed propesal to: FTWSC@VortexDoors.com
{(817) 887-0253
{817) 887-9254 (Fax}

B Cuystorner fo list days or hours Vortex cannat do the work;
Payment Terms: - _ 25 % on deposit. Baiance due upon Completion,

This offet is geed for 30 days. SIGNED COPY MUST BE RETURNED TO OUR DFFICE WIiH DEPOSIT. Cfier may be revoked by
Vortex at any time prior fo acceptance. Hidden or unanticipated damages and/or services not inciuded in proposal. Proposal also
dees not Include costs of prevailing wages, ¥ required, unless specificafly identified herein, X

MNOTICE TO PROPERTY OWNER: If bills dre not paid in full for the fabor, servites, equipment, or materals Turnished or to ba furnished, 2 mechanics lien
lzading 1o the loss, through tourt Jorecipaere proceedings, of all o7 part of yoir propery being so improved may ba placed against the groperty even though you
iave paid your confraclorin &I, Yeu may wish o protect yourself against this censequence by (1) requiring yoor contracior to fureish @ sigried 1elesse by the
persar or e giving yois this noties before making paymant 1o your oontreetor or £2) any other mothad or device which Is F Gate under the o

IMPORTANT: See following pages for additional terms, including tmitations of warranty and hmflations of abllity which are
part of this proposal, and will constiuts terms of vour contract with Vorfex, Customer is added to our Genersd Liability policy
as Additional nsured only when reguired by written contract with Customer.

Accepted: Lo {("Customer”) | VORTEX INDUSTRIES, INC, ("VORTEX")

By . o By  Melissa McGown {(FTW)

Daie T Date  12/6/2018




EXHIBIT A

_ COMMERCEAL & INDUSTRIAL DEMOLITION
P.O. Box 161819 » Forl Worth, Texas 76161 « Phone: 817-389-7062 « Fax: 817-590-9536

Mr. Ed Daniels April 9, 2019
Community Link

cddaniclsf@eommunity-link.org
817-307-4987

Reference: 320 Belmont — Saginaw, Texas
Dear Mr. Daniels:

We propose and agree to furnish all labor, material, equipment and insurance necessary
to complete subject work, in accordance with the following;

1. Obtain demolition permit.
Demolish, remove and legally dispose of the structure including the slabs and
foundations.

3. Loader grade disturbed area.

The above listed items of work will be completed for the lump sum amount of
Five Thousand Fight Hundred Dollars ( $ 5.800.00 ).

¥ We have not included removal, capping or disconnection of utilities.

*  We have notl included backfill.
* We have not included removal of any hazardous waste.

Thank you for allowing Midwest Wrecking Co. of Texas the opportunity to provide a
proposal on this project and please do not hesitate to contact the undersigned if we may
be of further assisiance.

Sincerely,
Midwest Wrecking Co, of Texas

o —

Keviny Dalton
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D217181058 8/8/2017 8:18 AM PGS 4 Fee: $28.00 Submitter: CSCERECORDING SOLUTIONS
Electronically Recorded by Tarrant County Clerk in Official Public Records \_.fA R K ) )
4%45 it ‘é‘u w2, Mary Louise Garcia
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WARRANTY DEED

NOTICE OF CONFIDENTIALITY RIGHTS: IF YOU ARE A NATURAL PERSON, YOU
MAY REMOVE OR STRIKE ANY OR ALL OF THE FOLLOWING INFORMATION
FROM ANY INSTRUMENT THAT TRANSFERS AN INTEREST IN REAL PROPERTY
BEFORE IT IS FILED FOR RECORD IN THE PUBLIC RECORDS: YOUR SOCIAL
SECURITY NUMBER OR YOUR DRIVER'S LICENSE NUMBER.

GF# 2000181700471
Date: AUGUST 4, 2647

Grantor:  BRANDON SCOTT, A MARRIED PERSON, NOT JOINED HEREIN BY MY SPOUSE AS THE
PROPERTY HEREIN CONSTITUTES NO PART OF MY HOMESTEAD

Grantor's Mailing Address: 1173 INDIAN PAINT DR., JUSTIN, TEXAS 78247

Grantee: COMMUNITY LINK MISSION, INC., A TEXAS CORPORATION
Grantee's Maifing Address: 300 BELMONT ST., FORT WORTH, TEXAS 76179

Congideratlors TEN AND NO/100~ens($10.00)—DOLLARS and other good and valuable
congideration, the receipt of which Is hereby acknowledged and confossed:

Proporty (including any Inprovernents):

EXHRIBIT "av

Reservations from Cosiveyance:

THIS GONVEYANCE 1S MADE SUBJECT TO AND THERE IS EXCEPTED HEREFROM, ALL OIt, GAS
AND OTHER MINERALS AND ROYALTIES HERETOFORE RESERVED OR CONVEYED TO OTHERS
AND GRANTOR HEREBY EXCEPTS AND RESERVES UNTO GRANTOR, GRANTOR'S HEIRS
SUCCESSORS AND ASSIGNS FOREVER, ALL REMAINING OIL, GAS AND OTHER MINERALS IN AND
UNDER AND THAT MAY BE PRODUCED FROM THE LANDS DESCRIBED HEREIN. IF THE MINERAL
ESTATE S SUBJECT TO EXISTING PRODUCTION OR AN EXISTING LEASE, THIS RESERVATION
INCLUDES THE PRODUCTION, THE LEASE AND ALL BENEFITS FROM IT,

GRANTOR DOES HEREBY EXPRESSLY RELEASE AND WAIVE, ON BEHALF OF THE GRANTOR AND
THE GRANTOR'S HEIRS, SUCCESSORS, AND ASSIGNS, ALL RIGHTS OF INGRESS AND EGRESS,
AND ANY AND ALL OTHER RIGHTS OF EVERY KIND AND CHARACTER WHATSOEVER, TO ENTER
UFPON AND USE ANY PART OF THE SURFACE OF THE SUBJECT PROPERTY, INCEUDING, WITHOUT
LIMITATION, THE RIGHT TO ENTER UPON AND USE ANY PART OF THE SURFAGE OF THE SUBJECT
PROPERTY FOR ANY PURPOSE INCIDENT TO EXPLORING FOR, DEVEILOPING, DRILLING FOR,
PRODUCING, TRANSPORTING, MINING, TREATING, OR STORING THE OlL, GAS AND OTHER
MINERALS I, ON, AND UNDER THE SUBJECT PROPERTY,

NOTHING HEREIN CONTAINED SHALL EVER BE CONSTRUED TO PREVENT THE GRANTOR, OR
THE GRANTOR'S HEIRS, SUCCESSORS, OR ASSIGNS, FROM DEVELOPING OR PRODUCING THE
OlL, GAS AND OTHER MINERALS IN AND UNDER THE SUBJECT PROPERTY BY POOLING OR BY
DIRECTIONAL DRILLING UNDER THE SUBJECT PROPERTY FROM WELL SITES LOCATED ON
TRACTS QUTSIDE THE SUBJECT PROPERTY.

Exceptions to Conveyance and Warranty:

THIS CONVEYANGE IS EXECUTED, DELIVERED AND ACCEPTED SUBJEGT TO AD VALOREM TAXES
FOR THE CURRENT YEAR, ROLLBACK TAXES DUE TO THIS CONVEYANCE OR GRANTEE'S USE OF
THE SUBJECT PROPERTY, MAINTENANCE FUND LIENS, ZONING ORDINANCES, UTILITY DISTRICT
ASSESSMENTE AND STANDBY FEES, IF ANY, ANY AND ALL VALID UTILITY EASEMENTS CREATED
BY THE DEDICATION DEED OR PLAT OF THE SUBDIVISION IN WHICH SAID REAL PROPERTY IS
LOCATED, RECORDED EASEMENTS, MINERAL RESERVATIONS AND LEASES, RESTRICTIONS,
COVENANTS, CONDITIONS, RIGHTS OF WAY EASEMENTS, IF ANY, AFFECTING THE HEREIN
DESCRIBED PROPERTY BUT ONLY TO THE EXTENT THE SAME ARE VALID AND SUBSISTING.

Grantor, for the consideration and subject fo the Reservations from Conveyance and Exceplions to
Conveyance and Warranty, grants, sells, and conveys to Grantee the proparly, together with all and singular
the rights and appurtenances thereto In any wise belonging, to have and hold it to Grantee, Grantee's heirs,
executors, administrators, successors, of assigns forever. Grantor hershy binds Grantor and Grantor's

Wanranty Doed / 046 NLOZ33580 . ' "
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WARRANTY DEED

NOTICE OF CONFIDENTIALITY RIGHTS: IF YOU ARE A NATURAL PERSON, YOU
MAY REMOVE OR STRIKE ANY OR ALL OF THE FOLLOWING INFORMATION
FROM ANY INSTRUMENT THAT TRANSFERS AN INTEREST iN REAL PROPERTY
BEFORE IT IS FILED FOR RECORD IN THE PUBLIC RECORDS: YOUR SOCIAL
SECURITY NUMBER OR YOUR DRIVER'S LICENSE NUMBER.

GF# 9000181700471
Date: AUGUST 4, 2017

Grantor: BRANDON SCOTT, A MARRIED PERSON, NOT JOINED HEREIN BY MY SPOUSE AS THE
PROPERTY HEREIN CONSTITUTES NO PART OF MY HOMESTEAD

Grantor's Mailing Address: 113 INDIAN PAINT DR., JUSTIN, TEXAS 76247

Grantee: COMMUNITY LINK MISSION, INC., A TEXAS CORPORATION

Grantee's Mailing Address: 300 BELMONT ST., FORT WORTH, TEXAS 76479

Consideration:. TEN AND NO/100 {$10.00) DOLLARS and other good and valuable
consideration, the receipt of which is hereby acknowledged and confessed;

Property (including any improvements):

EXBIBIT "A"

Reservations from Conveyance:

THIS CONVEYANCE IS MADE SUBJECT TO AND THERE IS EXCEPTED HEREFROM, ALL OIL, GAS
AND OTHER MINERALS AND ROYALTIES HERETOFORE RESERVED OR CONVEYED TO OTHERS
AND GRANTOR HEREBY EXCEPTS AND RESERVES UNTO GRANTOR, GRANTOR'S HEIRS
SUCCESSORS AND ASSIGNS FOREVER, ALL REMAINING OIL, GAS AND OTHER MINERALS IN AND
UNDER AND THAT MAY BE PRODUCED FROM THE LANDS DESCRIBED HEREIN. [F THE MINERAL
ESTATE IS SUBJECT TO EXISTING PRODUCTION OR AN EXISTING LEASE, THIS RESERVATION
INCLUDES THE PRODUCTION, THE LEASE AND ALL BENEFITS FROM IT.

GRANTOR DOES HEREBY EXPRESSLY RELEASE AND WAIVE, ON BEMALF OF THE GRANTOR AND
THE GRANTOR'S HEIRS, SUCCESSORS, AND ASSIGNS, ALL RIGHTS OF INGRESS AND EGRESS,
AND ANY AND ALL OTHER RIGHTS OF EVERY KIND AND CHARACTER WHATSOEVER, TO ENTER
UPON AND USE ANY PART OF THE SURFACE OF THE SUBJECT PROPERTY, INCLUDING, WITHOUT
LIMITATION, THE RIGHT TO ENTER UPON AND USE ANY PART OF THE SURFACE OF THE SUBJECT
PROPERTY FOR ANY PURPOSE INCIDENT TO EXPLORING FOR, DEVELOPING, DRILLING FOR,
PRODUCGING, TRANSPORTING, MINING, TREATING, OR STORING THE OiL, GAS AND OTHER
MINERALS N, ON, AND UNDER THE SUBJECT PROPERTY.

NOTHING HEREIN CONTAINED SHALL EVER BE CONSTRUED TG PREVENT THE GRANTOR, OR
THE GRANTOR'S HEIRS, SUCCESSORS, OR ASSIGNS, FROM DEVELOPING OR PRODUCING THE
OIL, GAS AND OTHER MINERALS IN AND UNDER THE SUBJECT PROPERTY BY POOLING OR BY
DIRECTIONAL DRILLING UNDER THE SUBJECT PROPERTY FROM WELL SITES LOCATED ON
TRACTS OUTSIDE THE SUBJECT PROPERTY.

Exceptions to Conveyance and Warranty:
THIS CONVEYANCE IS EXECUTED, DELIVERED AND ACCEPTED SUBJECT TO AD VALOREM TAXES

FOR THE CURRENT YEAR, ROLLBACK TAXES DUE TC THIS CONVEYANCE OR GRANTEE'S USE OF
THE SUBJECT PROPERTY, MAINTENANCE FUND LIENS, ZONING ORDINANCES, UTILITY DISTRICT



EXHIBIT A

heirs, executors, administrators, and successors to warrant and forever defend all and singufar the property
to Grantee and Grantee's heirs, executors, administrators, successors and assigns, against every person

whomsoever lawfully claiming or to claim the same or any part thereof, except as 1o the Reservations from
Conveyance and Exceptions to Conveyance and Warraniy.

When the context requires, singular nouns and pronouns include the plyral-————.

e

BRANDON SCOTT

ACCEPTED AND AGREED TO:

COMMUNITY LINK MISSION, INC., A TEXAS
CORPORATION

BY:

{Acknowledgment)
THE STATE OF TEXAS
COUNTY OF "myenher. /
This instrument was acknowledged before me on the QT day of ﬁUﬁM&% Enil , by
BRANDON SCOTT, A MARRIED PERSON. J

AL DQQEE’H' ENTW Ra-vies v
(B T ey o WORT, Notary Public, State of Texas
Ly ﬁf #j - State of Toeus Notary's Name (printed):

i0 ¥ 123855850

it S . Notary's commission expires:
et EXplres §/17/2017 | Y i

NCTICE: This document affects your legal rights. Read it carefully before signing.

AFTER RECORDING RETURN TO: PREPARED IN THE LAW OFFICE OF:
COMMUNITY LINK MISSION, INC., A TEXAS NEWMAN & LAWLER

CORPORATION A PROFESSIONAL LIMITED LIABILITY COMPANY
300 BELMONT ST. ATTORNEYS AT LaW

FORT WORTH, TEXAS 76179 200 BAILEY AVE,, SUITE 100

FORT WORTH, TEXAS 76107
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DocuSign Envelope 10: A25E32F9-FA25-40B8-B9BD-113C09F874E1

heirs, executors, administrators, and successors to warrani and forever defend all and singular the property
to Grantee and Grantee's heirs, executors, administrators, successors and assigns, against every persoen
whomsoever lawfully claiming or to claim the same or any part thereof, except as to the Reservations from
Conveyance and Exceptions to Conveyance and Warranty. :

When the context requires, sihgular nouns and pronouns include the plural.

BRANDON SCOTY
ACGEPTED AND AGREED TO:

COMMUNITY LINK MISSION, INC., A TEXAS
CORPORATION

DocuSigned by:

BY:E Lot Stonuns.

S9EAFSA440B41D...

{Acknowledgment)
THE STATE OF TEXAS
COUNTY OF
This insirument was acknowledged before me on the day of , , by

BRANDON SCOTT, A MARRIED PERSON.

Notary Public, State of Texas
Notary's Name (printed):
Notary's commission expires:

NOTICE: Thjs document affects your tegal rights. Read it carefql!y_f‘__%‘:_{efo‘rg signing.

AFTER RECORDING RETURN TO: PREPARED IN THE LAW OFFICE OF:
COMBUNITY LINK MISSION, INC., A TEXAS NEWMAN & LAWLER

CORPORATION A PROFESSIGNAL LIMITED LIABILITY COMPANY
300 BELMONT ST, ATTORNEYS AT LAW

200 BAILEY AVE., SUITE 100
FORT WORTH, TEXAS 76179 FORT WORTH, TEXAS 75107



EXHIBIT A

TRACT I:

Being Lot 6 in Block 6 of Original Town of Saginaw, in Tarrant
County, Texas, according to the Plat thereof recorded in Volume
106, Page 21 of the Plat Records of Tarrant County, Texas.

TRACT II:

Being a 0.001 acre tract of land situated in the Town of
Saginaw, Tarrant County, Texas, and being a part of Lot 5 in
Block 6 of Criginal Town of Saginaw, in Tarrant County, Texas,
according to the Plat thereof recorded in Volume 108, Page 21 of
the Plat Records of Tarrant County, Texas, and being all of that
certain tract of land conveyed o Sam C. Applewhite, as
described by deed recorded in Volume 1920, Page 118, of the Deed
Records of Tarrant County, Texas (D.R.T.C.T.), and being more
particularly described as follows:

BEGINNING at a % inch iron rod with yellow cap marked "Arthur
Surveying Company" set for the southwest corner of the herein
described tract, same point being the southwest corner of said
Lot 5 and the northeast corner of Lot 6 of said Block &, same

point being in the northeast line of an unimproved 16 foot alley
right-of-way;

THENCE North 21 degrees 16 minutes 00 ssconds West, along the
northeast line of said 16 foot alley right-of-way and along the
westerly line of said Lot 5, a distance of 1.25 feet o a s inch

iron rod with yellow cap marked "Arthur Surveying Company" set
for corner;

THENCEWNOEth~69udegrees~&1"minut63m19~8@@®nds~Ea€tr“traversing"
across said Lot 5, a distance of 18.5 feet to a ¥ inch iron rod

with yellow cap marked "Arthur Surveying Company” set for
corner;

THENCE Scuth 21 degrees 16 minutes 00 seconds East, a distance
of 1.25 feet to a % . inch irom rod with yvellow cap marked "Arthur

Surveying Company” set for corner in the northerly line of said
Lot 6;

THENCE South 69 degrees 11 minutes 19 seconds West, along the
northerly line of said Lot 6, a distance of 18.50 feet to the
POINT OF BEGINNING and containing a total of 0.001 acre of land,

more or less, and being subject to any and all easements that
may affect.
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SUANNE HENDERSON

COUNTY CLERK
100 West Weatherford  Fort Worth, TX 76196-0401

PHONE (817) 884-1185

COMMUNITY LINK MISSION INC

208 S HAMPSHIRE
SAGINAW, TX 76179

Submitter: BEADLES NFWMAN ET AL

DO NOT DESTROY.
WARNING - THIS IS PART OF THE QFFICIAL RECORD.

Filed For Registration:  12/16/2010 11:26
AM

Instrument #: 0210310465
WD 3 PGS $20.00

By: @-—%W

210310485

ANY PROVISION WHICH RESTRICTS THE SALE, RENTAL OR USE OF THE DESCRIBED REAL PROPERTY
BECAUGE OF COLOR DR RACE 1S INVALID AND UNENFORCEABLE UNDER FEDERAL LAW.

Prepared by. AKCHRISTIAN
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ommunity
'Link

Fighting Hunger~Giving Hope

300 S. Belmont St, Saginaw, TX 76179
817-847-4554
www.CommunitylinkMission.org

501(c){3) Organization — 20-3579283

D BANK

FIGHTIMNG HUMGER M 13 CECUNTIES

T ves BG




EXHIBIT A

Property {including any improvements):

Lots 1 and 2, Block 6, ORIGINAL TOWN OF SAGINAW, Tarrant County, Texas,
according to plat recorded in Volume 106, Page 21, Deed Records of Tatrant County,
Texas. '

Property Address: 300 S. Belmont St., Saginaw, Texas 76179

Reservations from Conveyance:

“Mineral Estate” means all o1, gas, and other minerals in or under the Property, any royalty
under any existing or future lease covering any part of the Property, surface rights (including
rights of ingress and egress), production and drilling rights, lease payments, and all related
benefits.

Grantor reserves all of the Mineral Hstate owned by Grantor.
Grantor waives Grantor’s surface rights {including rights of ingress and egress).
Exceptions to Conveyance and Warranty:

This convevance is made and accepted subject to the following matters, to the extent the

same are in effect at the date of this instrument, relating to the hereinabove described property:

Restrictions of record, if any; Reservations of mineral and/or royalty interests, if any; Terms,

conditions, and stipulations contained in any Oil, Gas and Mineral Leases, if any; Easements and

set backs of record, if any, and to all zoning laws, regulations and ordinances of municipal and/or
other governmental authorities, 1f any.

Grantor, for the Consideration and subject to the Reservations from Conveyance and the
Exceptions to Conveyance and Warranty, grants, sells, and conveys to Grantee the Property,
together with all and singular the rights and appurtenances thereto in any way belonging, to have
and to hold it to Grantee and Grantee's heirs, successors, and assigns forever. Grantor binds
Grantor and Grantor's heirs and successors to warrant and forever defend all and singular the
Property to Grantee and Grantee's heirs, successors, and assigns against every person whomsoever

T rde Ty AT Alamnlnn v s dn ATrdins Flam rmamnn e mones snmek Alnmmemnd s mmint an T s T mmmer st mrn e ren



EXHIBIT A

[Space Above This Line For Recording Data]

RTC GF# NW-10-03281-YG;bgb

NOTICE OF CONFIDENTIALITY RIGHTS: IF YOU ARE A NATURAL PERSON, YOU
MAY REMOVE OR STRIKE ANY OR ALL OF THE FOLLOWING INFORMATION
FROM ANY INSTRUMENT THAT TRANSFERS AN INTEREST IN REAL PROPERTY
BEFORE IT IS FILED FOR RECORD IN THE PUBLIC RECORDS: YOUR SOCIAL
SECURITY NUMBER OR YOUR DRIVER'S LICENSE NUMBER.

General Warranty Deed
Date: NOVEMBER 19, 2010
Grantor:  THE McNEILL FAMILY PARTNERSEIP, LP., a Texas limited partnership

Grantor's Mailing Address:

THE McNEILL FAMILY PARTNERSHIP, L.P.
8640 Boat Club Rd.

Fort Worth, Texas 76179

Tarrant County

Grantee: COMMUNITY LINK MISSION, INC., & Texas corporation

Grantee's Mailing Address:

COMMUNITY LINK MISSION, INC.
208 Hampshire
Qaginaw Tevas 7AT179



EXHIBIT A

STATE OF TEXAS )
COUNTY OF TARRANT )
”
j 7
This instrument was acknowledged before me on%ﬁéfm /j i , 2010, by

LINDA M. STEGALL, General Partner of J. D. McNEILL MANAGEMENT, L.L.C., a Texas
limited liability company, on behalf of said hrmted habﬂlty company, General Partner of THE

Nota%%hc State of Texas
My e ssion expires: e / /\..3

VLR R ST

PREPARED IN THE OFFICE CF:

RATTIKIN & RATTIKIN, L.L.P.
Wells Fargo Tower

201 Main Street, Suite 800

Fort Worth, Texas 76102

AFTER RECORDING RETURN TO:
COMMUNITY LINK MISSION, INC.

208 Hampshire
Saginaw, Texas 76179



EXHIBIT B

Saginaw, Texas
Building Improvement Grant Policy

WHEREAS, the City Council of the City of Saginaw, Texas (Council) desires to implement a matching grant
program to encourage the development, retention, or expansion of business enterprises in the City; and

WHEREAS, Chapter 380 of the Texas Local Government Code authorizes municipalities to establish and
provide for the administration of programs that promote economic development and stimulate business and
commercial activity in the City; and

WHEREAS, the City Council on December 4, 2018 considered and approved Resolution 2018-23
approving this Building Improvement Grant Policy (Policy).

BE IT KNOWN THAT, the terms and conditions of the Policy, having been reviewed by the Council and
found to be acceptable and in the best interest of the City and its citizens and businesses, are hereby
approved.

Section 1.
Introduction & Goals

This program is a matching grant program that reimburses commercial property owners or business
operators for Eligible Enhancements made to the Property. The goals of this Policy are to:

1.1. Enhance the commercial viability and sustainability of commercial properties in the City;

1.2. Improve the physical appearance of businesses and visibly enhance the City’s commercial corridors;
1.3. Aidin the retention and expansion of existing businesses;

1.4. Increase the taxable value of commercial properties in the City;

1.5. Enhance commercial areas through the placement of Public Art;

1.6. Increase the marketability and occupancy rate of commercial buildings hindered by an outdated
appearance;

1.7. Increase the safety of a commercial area and stimulate more public interaction; and

1.8. Provide incentives in areas and to businesses most likely to stimulate similar enhancements by other
private entities.

Section 2.
Definitions
The following definitions shall apply to the terms used in this Policy:
Agreement: A written performance agreement between the Board and the Applicant.

Applicant: Shall mean the Property owner or business occupant signing the Application for a Building
Improvement Grant.

Application: Shall mean the Application for Building Improvement Grant Policy Incentives as maintained by
Staff.

Board: Shall mean the Board of the Saginaw Economic Development Corporation of the City. Prior to
formulation of the Board or in its absence in the future, the City Council shall perform all duties of the
Board.

Building Improvement Grant: Shall mean the financial support to make designated Property Enhancements
as approved, and sometimes referred to as “Grant.”

Saginaw, Texas - Building Improvement Grant Policy - Approved December 4,2018 - Pagelof9



EXHIBIT B

City: The City of Saginaw, Texas.
City Council: The City Council of the City.
Code Violations: Shall be any violation of the City’s code of ordinances.

Construction Costs: The cost of permits, fees, construction materials, and installation labor. All other
associated costs are deemed excluded, including, but not exclusively, the following costs: design,
construction document preparation, bidding, sweat equity and construction financing.

Eligible Enhancements: Shall mean the Enhancements identified as eligible in Section 4 herein.

Enhancements: Shall be as defined in Section 4 herein.
Facade: Shall mean the exterior of a building.

Notice to Proceed: A written notice authorizing the Applicant to begin construction as approved.

Policy: Shall mean this Building Improvement Grant Policy.
Property: Shall mean the physical lot and / or building to which Enhancements are being made.

Public Art: Shall mean sculptures, murals, architectural features and similar tangible exhibits, and specifically
excludes performing arts.

Staff: The City Manager or their designee.

Section 3.
Eligibility
The following Properties and Businesses are eligible to receive Grants.

3.1. Properties: Only properties meeting the following requirements at the time an Application is
submitted shall be eligible to receive Grants as outlined by this Policy:

3.1.1. Within the City: Property must be located within the City’s municipal boundaries.

3.1.2. Non-Residentially Zoned: Property must be zoned for uses other than residential uses and the
current use of the Property may not be residential.

3.1.3. Tax-Paying Entity: The Property must be subject to the City’s Ad Valorem property tax.

3.1.4. Financial Standing: Property shall be in good standing as it relates to taxes or any monies due
to the City.

3.1.5. City Liens: Property shall be in good standing as it relates to any liens held by the City.
3.1.6. Ownership: Property owners must provide sufficient proof of ownership.
3.1.7. Code Violations: Property must not have any outstanding code violations.

3.1.8. Frequency: Property must not have received a Grant for the same category of Enhancement
(e.g. Facade, Landscaping) in a twelve month period.

3.2. Businesses: Only businesses meeting the following requirements shall be eligible to receive benefits
outlined by this Policy:

3.2.1. Financial Standing: The business shall be in good standing as it relates to taxes or any monies
due to the City.

3.2.2. Tax-Paying Entity: The business must be a tax-paying entity.

3.2.3. Property Owner Approval: Businesses, if not the owner of the property to be occupied, must
provide a copy of their lease agreement and support of the Application from the Property
owner prior to approval of the Application.

Saginaw, Texas - Building Improvement Grant Policy - Approved December 4,2018 - Page2of9



4.1.

4.2.

4.3.

EXHIBIT B

Section 4.
Enhancements

Aspirations: As with any policy or regulation, it is difficult to precisely regulate factors that are not
easily defined. With that in mind, the following are to be considered aspirations for contemplated
Enhancements:

e Enhancements should be compatible with the character and architecture of the individual
building and those in proximity;

e Where appropriate, Enhancements may act as a catalyst to create a unique environment;
e Enhancements should make the Property more inviting to the public; and
e Enhancements should be functional as well as visually appealing.

General Enhancement Eligibility: Property Enhancements shall be deemed as eligible or ineligible for
the benefits of this Policy as defined below. In general, the following Enhancements, though not
exclusively, are ineligible for all Grants:

e Any Enhancement that does not comply with existing ordinances of the City;

e Any Enhancements made prior to the Notice to Proceed;

e Sweat equity or “in-kind” services;

e New construction which is not specifically listed in this Policy as an Eligible Enhancement;
e Any Enhancements to eliminate Code Violations of a Property or Business;

e Fees for designing, engineering, surveying, legal services, financing, etc.; or

e Any Enhancements not identified as eligible below. A potential applicant may discuss an
enhancement not identified below with City staff to ascertain whether or not the enhancement
meets the Purpose and Intent of this Policy. If so, an amendment to this Policy may be placed
before the City Council to determine the merits of including a new eligible enhancement.

Facade Enhancements: The following are Eligible Enhancements except as noted otherwise:

4.3.1. Facade Materials: Replacing deteriorated or unsafe facade materials with brick, stone, tile,
wood, or siding meeting the City’s masonry requirements and / or architectural standards.
Removal of “slip” coverings of prior facade materials and re-establishment of historic facade
details. Repointing of mortared joints, replacement or repair of damaged masonry.

4.3.2. Cleaning: Pressure washing or sand blasting existing facades, cleaning of tiles.
4.3.3. Painting: Scraping, priming and otherwise preparing the surface and painting.

4.3.4. Window / Doors: Replacement of or improvements to existing windows or doors that are
visible from a public street. New windows and doors matching replaced windows or doors.
Replacement of broken glass panes.

4.3.5. Awnings / Canopies: Replacement of or improvements to existing awnings or canopies. New
awnings or canopies.

4.3.6. Historical Restoration: Restoration of architectural details of historic significance and / or
removal of elements covering such details.

4.3.7. Roof Repair: Replacement or repair of all or portions of the roof.

4.3.8. Gutters and Downspouts: Replacement or repair of existing gutters and / or downspouts.

Saginaw, Texas - Building Improvement Grant Policy - Approved December 4,2018 - Page3of9



4.4.

4.5.

4.6.

4.7.

EXHIBIT B

4.3.9. Ineligible: Though not an all-inclusive list, the following are specifically not eligible: burglar
bars, painting a new building.

Interior Renovation: The following are Eligible Enhancements except as noted otherwise:

4.4.1. Renovations: Renovations that enhance the commercial usability of the building.

4.4.2. |Ineligible: Though not an all-inclusive list, the following are specifically not eligible: painting,
wallpaper, and other types of aesthetic treatments.

Landscaping: The following are Eligible Enhancements except as noted otherwise:

4.5.1. Edging: Providing a perimeter to shrub beds with materials deemed to be of a long life, e.g.
brick, stone, concrete, steel.

4.5.2. Shrubs and Trees: Shrubs and / or trees of a variety that are sustainable in the area when
combined with removal of existing shrubs and / or trees that are either overgrown or of poor
quality. Preference is given to xeriscape approaches using drought-tolerant plant species.

4.5.3. Seasonal Color: Providing one-time planting of annual or perennial flowers in critical areas
adequate to provide an appealing impact.

4.5.4. Irrigation: Automatic irrigation system complying with all code requirements. Preference is
given to water conservation measures and approaches (e.g. drip irrigation).

4,5.5. Lawn Renovation: Removal or re-establishment of an existing lawn with a desirable type of
lawn. (An automatic irrigation system is required with this Enhancement.)

4.5.6. Fencing: Replacement of fencing or installation of new fencing that is visually appealing.

4.5.7. Ineligible: Though not an all-inclusive list, the following are specifically not eligible: landscape
pruning, mowing and / or maintenance.

Lighting: The following are Eligible Enhancements:
4.6.1. Interior: Lighting of a permanent nature that enhances the commercial viability of a building.

4.6.2. Pedestrian: Increases in lighting in pedestrian areas on or adjacent to the Property, e.g.
sidewalks, parking lots.

4.6.3. Accents: Lighting that accentuates exterior features of the building or Property creating a
pleasant ambience on the Property.

4.6.4. Signage: Lighting that illuminates signage identifying the business.

Parking / Driveways: The following are Eligible Enhancements except as noted otherwise:

4.7.1. Reconstruction: Removal of existing pavement, gravel, curbing, drives, accessibility ramps,
etc. and replacement with reconstruction meeting City requirements.

4.7.2. Resurfacing: Re-topping asphalt parking areas.

4.7.3. Restriping: Repainting of parking stall stripes and / or fire lane graphics meeting the City’s
requirements.

4.7.4. Ineligible: Though not an all-inclusive list, the following are specifically not eligible:
Installation, repair or replacement of any surface that is not an all-weather hard surface as
required by the City’s code of ordinances.

-- The remainder of this page purposefully left blank. --
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4.8. Pedestrian Amenities: The following are Eligible Enhancements:

4.8.1. Paving: Paving of a unique nature in areas that allow customers to congregate.

4.8.2. Seating Areas: Provisions for seating in areas where customers may congregate before, during
or after supporting the business.

4.8.3. Shade: Provisions for shading pedestrian areas to include permanent or temporary canopies,
awnings, umbrellas or similar shade structures.

4.8.4. Music: Provisions for permanent installation of fixtures to accommodate providing music in
areas where customers congregate.

4.8.5. Trash Receptacles: Trash receptacles establishing or matching a design theme utilized
throughout the pedestrian areas.

4.8.6. Play Equipment: Recreational equipment intended for the entertainment of children when
placed on private property in close proximity to the primary building.

4.9. Signage: The following are Eligible Enhancements. The replacement of signs that do not conform to
current City requirements is a priority for the City.

49.1. Replacing Signs: Replacing existing signs, with new signage that complies with all City
requirements.

4.10. Code Compliance: The following are Eligible Enhancements:

4.10.1. Public Accessibility: Reconstruction or new construction to comply with public accessibility
requirements.

4.10.2. Fire Suppression Systems: Replacement, upgrade, or installation of fire suppression systems
in compliance with current codes.

4.11. Demolition: The costs of demolishing and removing existing structures on a Property may be
considered for Property Enhancements.

4.12. Public Art: Providing for the placement of Public Art on the Property.

4.13. Participation Limitations: The potential matching Grant for each type of Enhancement would be the
lesser of the Maximum Percentage or Maximum Per Enhancement Category Amount. The Applicant
is responsible for the remaining costs of the Enhancement and must complete the full Enhancement
to be eligible for the matching Grant.

4.13.1. Maximum Percentage: A Maximum Percentage of fifty percent (50%) shall be the maximum
percentage of the total cost of any Enhancement that the City will grant the Applicant.

4.13.2. Maximum Per Enhancement Category: A Maximum Amount of five thousand dollars ($5,000)
is the maximum dollar amount to be granted for any category of Enhancement.

4.13.3. Accumulative Maximum Grant: Notwithstanding the Maximum Percentage and Maximum Per
Enhancement Category limitations for each type of Enhancement, no Property or Business may
receive more than five thousand dollars ($5,000) in matching Grants during one 12-month
period. The following examples are provided to clarify different application scenarios:

A. Example 1: Applicant desires to do $12,000 in eligible Landscape Enhancements. By
Policy, the maximum Grant allowed by the Max Percentage (50%) would be $6,000, but
the maximum Grant allowed by the Max Per Category would be $5,000. The lesser of the
two is $5,000 which would be the maximum matching Grant for the $12,000 landscaping
project. Further, within a 12-month period the Applicant cannot receive additional grants
for any Enhancements (per Section 4.13.3).
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B. Example 2: Applicant desires to do $8,000 in eligible Landscape Enhancements. By Policy,
the maximum Grant allowed by the Max Percentage (50%) would be $4,000, and the
maximum Grant allowed by the Max Per Category would be $5,000. The lesser of the two
is $4,000 which would be the maximum matching Grant for the $8,000 landscaping
project. Further, within a twelve-month period the Applicant cannot receive more grants
for Landscape Enhancements (per Section 3.1.8), but may apply and receive a second
matching Grant, not to exceed $1,000 ($5,000 max - $4,000 Grant) for any Enhancement
category other than Landscaping.

Section 5.
Grant Priorities

The City has determined that the following are priorities for the benefits of this Policy. The evaluation of the
merits of any Application shall take into consideration whether or not the Application also meets these
priorities.

5.1. Preferred Areas: The following areas of the City are areas of priority for implementation of this Policy:

5.1.1. Transportation Corridors including; Saginaw Blvd, Bailey Boswell Rd, Old Decatur Rd, Blue
Mound Rd (west side), McLeroy Blvd; and

5.1.2. Downtown areas.
5.2. Preferred Businesses: The following types of businesses are a priority for implementation of this Policy:

5.2.1. Retail;

5.2.2. Restaurants;

5.2.3. Professional Office;

5.2.4. Industrial and manufacturing; and
5.2.5. Any sales-tax generating business.

Section 6.
Administrative Procedures

Following are the Administrative Procedures regarding the Application for and approval of Building
Improvement Grants:

6.1. Pre-Submittal: All Applicants are encouraged to meet with Staff prior to preparation of an Application.
Applicants should contact the following to set up a meeting.

Department of Economic Development
333 West McLeroy Blvd, Saginaw, TX 76179
(817) 230-0331

6.2. Application: The submittal of an Application is required prior to any evaluation of the request for
Building Improvement Grants. The Application shall be on a form prepared by Staff and available on
the City’s website or at the location noted in 6.1.

6.2.1. Required Information: The following shall be included with the Application:

A. Proof of ownership of the Property;
B. Photographs of the existing Property;

C. Drawings, renderings, plans of the proposed Enhancements;
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D. Written description of the Enhancements including building materials and color schemes
to be used;

E. Construction Cost estimate; and

F. If Applicant is not the Property owner:
i.  Written approval of the Application from the owner; and
ii. Copy of the signed lease agreement.

6.2.2. Amendments: Staff may amend the form of the Application as needed to more efficiently
evaluate the merits of requested Enhancements.

6.3. Review & Evaluation: Following are criteria to review and evaluate the Application:

6.3.1. Review Criteria:

A. Completeness of Application: Completeness of the Application; including all required
attachments.

B. Grant Priorities: Whether the Application includes a targeted business classification or
whether it is located in a targeted improvement area as defined in Section 5.

C. Impact: An estimation of the impact that the Enhancements might have, particularly as a
catalyst for continued private investment.

D. Non-funded Improvements: Are the improvements associated with the Grant part of a
larger effort to enhance the Property.

E. Elimination of a Non-Conformity: Do the Enhancements eliminate a legal non-conforming
aspect of the Property.

6.3.2. Staff Evaluation and Recommendation: The coordinating Staff member shall convene a team
of the appropriate persons to evaluate the Application. Upon review, such team shall prepare
a recommendation to forward to the Board.

A. Site Visit: Prior to formal evaluation of the Application, the Applicant shall allow Staff the
opportunity to visit the Property to verify its status prior to any Enhancements.

6.4. Approval: The Board shall make the final decision regarding the merits of the Application and the
appropriate Property Enhancement Grant to be given, if any, if funds are available as pre-approved by
the Council for the funding period. If approval of the Application requires funds not pre-approved by
the Council, the board will prepare a recommendation to forward to the Council for final approval.
Upon approval of a matching Grant, the Board shall enter into an Agreement with the Applicant on a
form acceptable to the City Attorney. The Agreement, at a minimum, must contain the following:

6.4.1. Enhancements: List the specifications of the proposed Enhancements on the Property.

6.4.2. Access: Provide the City and Staff access to the Property to ensure that the Enhancements or
repairs are made according to the specifications and conditions in the Agreement.

6.4.3. Grant: Provide for the procedures of the matching Grant payment.

6.4.4. Recapture Provisions: Provide for the repayment of a Grant if the Applicant or the condition
of the Property do not fulfill all obligations required under the Agreement. The City may take
any remedy necessary to recover the funds, including filing a lien on the Property.

6.5. Pre-Construction Meeting: If the matching Grant is approved as noted above, and if deemed necessary
by Staff, the Applicant must attend a pre-construction meeting with Staff to coordinate any required
permits, execute Grant documents, and resolve any questions either party might have.
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6.6. Notice to Proceed: Upon approval as noted above, Staff shall prepare and issue a written Notice to
Proceed authorizing the Applicant to begin work on the Enhancements. The Notice to Proceed shall in
no event be regarded as the issuance or approval of a building permit or any other construction
permits.

6.6.1. Required: All Grant documents, including the Agreement with the City, must be executed and
all required permits must be received prior to issuance of the Notice to Proceed.

6.6.2. Beginning of Work: All work must begin within sixty (60) days of the issuance of the Notice to
Proceed.

6.6.3. Completion of Work: All work for approved projects must be complete within ninety (90) days
of the Notice to Proceed unless an Applicant’s written request for extension is granted in
writing by the Board.

6.7. Construction: All construction shall be in accordance with all requirements for permitting and
inspection required by the City.

6.8. Verification: Upon completion and approval of the work by the City, Staff shall verify that the work
has been performed as authorized in the approval action.

6.8.1. Documentation: The Applicant shall provide Staff with documentation necessary to determine
the Construction Costs of the Enhancements as approved, e.g. copies of paid contractor
invoices, receipts or processed checks. Construction Costs not supported by adequate
documentation shall not be eligible for reimbursement.

6.9. Payment: Upon verification of compliance with the approval action, Staff shall cause a check to be
issued to the Applicant in the approved amount.

6.9.1. Cost Overruns: Any costs above and beyond the amounts approved shall be the responsibility
of the Applicant.

Section 7.
Applicant / Owner Certifications

The Application shall include the following certifications which shall be affirmed by the Applicant / Owner by
signing the Application.

7.1. Application Accuracy: The information provided in the Application, and all that may have been affixed
thereto, is true and correct, and that the City may rely on all of the information therein contained, and
all that may have been affixed thereto, as being true and correct.

7.2. Compliance: | (we) certify that | am (we are) solely responsible for all safety conditions and compliance
with all safety regulations, building codes, ordinance and other applicable regulations. Neither
approval of an Application nor payment of a Grant upon completion of the project shall constitute
approval of the project by any City department or Staff or a waiver by the City of any safety regulation,
building code, ordinance or other applicable regulation.

7.3. Insurance: | (we) certify that | (we) maintain sufficient insurance coverage for property damage and
personal injury liability relating to the project.

7.4. Maintenance: | (we) certify that the Enhancements, once approved by the City shall be maintained for
a period of three (3) years from the date of payment. No changes shall be made without prior written
approval from the City.
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Discretionary Rights: | (we) certify that | (we) acknowledge that the City has the absolute right of
discretion in deciding whether or not to approve a matching Grant relative to the Application, whether
or not such discretion is deemed arbitrary or without basis in fact including the right to approve or
disapprove a Grant on terms and conditions that are contrary to the guidelines of this policy.

Policy Promotion: | (we) authorize the City to use an approved project to promote the merits of this
Policy, including but not limited to displaying a sign at the Property or Business during and within thirty
(30) days after construction, and using photographs and descriptions of the project in distribution
material, press releases, social media and on the City’s website.

Indemnification: | (we) certify that | am (we are) solely responsible for overseeing the work, and will
not seek to hold the City, the Board, and / or their agents, employees, officers, and / or directors liable
for any property damage, personal injury, or other loss related in any way to this Policy, and by
submission of an Application, agree to indemnify the City, the Board, and / or their agents, employees,
officers, and / or directors from any claims or damages resulting from the project, including reasonable
attorney fees.

Section 8.
General Provisions

Termination: The City has the right to terminate any agreement under this Policy for any reason.

Changes During Construction: If an Applicant seeks to change the scope of their project after a Grant
has been approved, the Applicant shall meet with Staff to discuss the desired change. Staff has the
authorization to approve minor modifications during construction. Any other desired modification
shall be placed before the approving body for reconsideration.

Flexibility: The terms and conditions of this Policy are a guideline for the Board during their
deliberation and evaluation. The City reserves the right to modify the terms and conditions herein at
any time, including for any pending application, and may approve a Grant on terms and conditions
contrary to the guidelines set forth in this policy.

Section or Other Headings: Section or other headings contained in this Policy are for reference
purposes only and shall not affect in any way the meaning or interpretation of this Policy.

Severability: In the event that any provision of this Policy is determined to be illegal, invalid, or
unenforceable, then, and in that event, it is the intention that the remainder of this Policy shall not be
affected thereby.

-- The remainder of this page purposefully left blank. --
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