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Preliminary Approximate Project Schedule

Saginaw Central Fire Station
Last Updated: June 11, 2020
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Schematic Design
* Design Kick-off meeting June 23, 2020

* 100% SD by end of August

* CMaR Kick-Off Meeting August, 2020 - TBD
0 Pricing package to CMaR
0 CMoaR initial estimating not later than Mid-September?
2. Design Development
* 100% DD package November, 2020
3. Construction Documents
* 100% CD / ready for Bid Late Feb/early Mar, 2021
4. Bidding and Negotiation
* CMaR advertisement Early March, 2021
* CMoaR bid to subs 4 wks mid Mar-mid Apr 2021
*  GMP Council Approval 2nd Council in May, 2021
5. Construction
* Notice to Proceed June 2021
*  Substantial Completion Jul-Sept 2022

* Fire Department operations commence Aug-Oct 2022



