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ACHIEVING OUR GOALS

inancially Sound & Superior Services

Master Plan:
35,000

Service Build Out
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Continued Building Improvement Grants
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[aa) [a e Fire Dispatch Services w/ Fort Worth

Long Range Financial Plan w/Lewis McLain

Long term Succession Planning S

Internships & Promotions

Improved Mobility & Traffic Flow 5

Traffic Signal Synchronization Plan
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“Safe Route to
School”

Multi-use Trail/
Bike Lane System Master Plan

Along Old Gun Range Property off of Blue Mound

Rd. (currently being acquired from EMS ISD) & east
railroad tracks north of McLeroy

Knowles Dr. Project V E. McLeroy Project

. Engineering/Design v . Curb/Gutter Replacement

Completion Early 2021 Completed Summer 2020
. May 2021 Bond Election . Full Depth Asphalt
e November 2021 Tarrant County Reconstruction and Overlay

Mobility Bond vote . Completion Early 2021
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SR QUEIE) il Assessment

Updates to Residential
Rental Inspection

'Natinal Guard
Armory
Relocation

Preparing Future Engagement
w/ Federal Lobbyist

Municipal Center Master Plan

Fire Station Library Senior Center
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e M|" Urban Develfapment with Antlc.lpa‘ted use of
Public Improvement District

Expand Community Quality of Life
Amenities

Needing Assessment:
COVID-19 & Long Term Facility Planning

ﬁ Tarrant
County

Community Policing & Mental Health Outreach Help

Quality of Life Bond Package (Multi-Year
Implementation)

e \While initially planned for May 2020, the City Council found it prudent to
wait until May 2021.

e The issuance of CO's for fire station construction saved the city
hundreds of thousands of dollars due to favorable interest rates an
favorable bid environment.



